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Darkness to Light
GLOSSARY OF TERMS

Authorized Instructor — an individual who has been educated and equipped by Darkness to
Light to deliver the Facilitator's Workshop.

Authorized Facilitator — an individual who has been educated and equipped by Darkness to
Light to deliver the program within a particular organization and the broader community; an
individual who has access to all of the Stewards of Children™ training tools.

Authorized Facilitator Manual -  your manual, in the hard back binder, which contains all the

guidelines for your facilitation of Stewards of Children trainings.

Authorized Facilitator Workshop - the workshop in which you are participating today and
during which you will learn how to facilitate Stewards of Children trainings.

Stewards of Children Training Participants - any adult with direct and ongoing responsibility
for children and/or adolescents. These adults might be parents, teachers, coaches, youth
leaders, mentors, or any other adult who is responsible for the safety of children.

Stewards of Children Training - the 2.5 hour training that you as a Facilitator will provide for
adults in your community.

Stewards Workbook - the soft back Stewards of Children workbook that is used during
Stewards of Children trainings.

Stewards of Children Online  — An online version of Stewards of Children — the workbook and
video are incorporated into the training

7 Steps Booklet - the small booklet that contains the 7 basic steps to protecting children from
sexual abuse.

Advanced Workshops — Beyond basic information on Policy & Procedure; Community-Wide
Implementation; and Funding & Evaluation. Available online or as a second day to FAC
Workshops.

Parent Guide to Selecting Youth Serving Organizatio  ns — Free online tutorial for Parents
when considering youth serving organizations.

www.darkness2light.org
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Darkness to Lightis a non-profit organization whose mission is tmidish the incidence and impact of child
sexual abuse, so that more children will grow uglthy and whole. Our programs will raise awarertéss
the prevalence and consequences of child sexuakdiyueducating adults about the steps they cantoak
prevent, recognize, and react responsibly to taktyeof child sexual abuse.

The Program:

Darkness to Light developed Stewards of Children™, an award-winning training program
which teaches adults how to prevent, recognize and react responsibly to child sexual

abuse. An evidence-based, third-party evaluated program, Stewards of Children is appropriate
not only for systems which serve children directly, but for individuals and businesses who want to
respond to the epidemic nature of the problem. In addition to prevention training for individuals,
the full program package includes tools for organizations that facilitate the development of policies
and procedures for sexual abuse prevention. The program is available both online and in a face-
to-face format. For more information, visit www.darkness2light.org or email stewards@d?2l.org.

Stewards of Children™ s the 2007 recipient of the National Crime Preven tion
Association’s Crime Prevention Program of the Year award.

Darkness to Light has developed a nationally-utilized publication th at targets adults. 7
Steps to Protecting our Children  has received praise from parents and professionals across the
country. Over one million booklets have been distributed nationally through independent
bookstores, children’s advocacy centers, and other child-focused organizations. Available at no
charge at www.darkness2light.org., the booklet focuses on shifting the responsibility for
preventing child sexual abuse from children to adults.

Darkness to Light has created a network of trained information and r  eferral systems
throughout the country to answer calls from its nat ional helpline, 1-866-FORLIGHT.

Darkness to Light has created a highly acclaimed website that provid es an extensive
resource for information about child sexual abuse ( darkness2light.org).

The Federal Department of Health and Human Services  recently named Darkness to Light a
“program with noteworthy aspects” in their publication Emerging Practices in Child Abuse
Prevention .

In 2008, the South Carolina Department of Education announced that 10,000 South

Carolina teachers, administrators, guidance counsel ors and school nurses would initially
participate in the award-winning  Stewards of Children program.

www.darkness2light.org



The Media

Darkness to Light has developed an award-winning media campaign with the help of
Young & Rubicam, a leading international media agen  cy.

Darkness to Light has successfully enlisted the support of Time, Inc ., USA Network CNN
Networks, Oxygen, and Lifetime Network. = These communications giants have donated full-
page ads (People, Fortune, Time, etc.) and television public service announcement slots.

Darkness to Light has created a powerful documentary,  Childhood Stories , with the help of
award winning documentarians Breslin & Dunne Produc tions.

Darkness to Light is an organization that “works smart” and develops strategies to ensure
that adults across the country are provided with th e tools they need to effectively identify

and react to child sexual abuse. The aim is to not duplicate services, but to partner and
collaborate with various organizations to meet national and programmatic needs. It is only
through the combined effort of people and organizations across the country that we can truly put a
stop to child sexual abuse.

Darkness to Light Partners and Collaborators:

National Children’s Alliance

Alliance of Information and Referral Systems
Justice For Children

The National Crime Victims Research and Treatment C  enter
National Call to Action

Protect, Inc.

Young & Rubicam, Inc.

Landor Associates

CNN Network

Lifetime Network

Time, Inc.

USA Network

Cox Broadcasting

© 2008 Darkness to Light



Stewards of Children Information Sheet

Adults Resolving Child Sexual Abuse in Community

Darkness to Light's Stewards of Children
is a revolutionary sexual abuse prevention training program that educates adults
to prevent, recognize, and react responsibly to chi |d sexual abuse. The program
believes and teaches that child safety is an adult’ s job. Stewards of Children is
designed for organizations that serve children and youth.

What are the distinctive features of  Stewards of Children ?

A comprehensive program  that incorporates all of the fundamental mechanics
necessary in creating organizational policies and procedures that keep children safe. Ideal
for training staff and volunteers on child sexual a buse prevention.

Includes the “7 Steps to Protecting our Children ,” Darkness to Light's core, evidence-
based educational tool for sexual abuse prevention.

A 2.5-hour training program that integrates the simple principles of choice,
consciousness , relentless compassion and personal power to promote an
understanding of the nature and impact of child sexual abuse, and that uses those
principles to provide a context for empowered action. The curriculum is direct about
holding each adult accountable , and generous in providing powerful, specific support for
personal change.

Video component of curriculum integrates personal stories of sexual abuse survivors
sharing their experiences of trauma and healing with the perspectives of professionals
working with various issues of sexual abuse.

The program is motivational and compelling. It calls participants into personal
responsibility for the safety of children, while at the same time appreciates their fears and
concerns.

How can it be used?

By organizations that seek training for staff and v olunteers in the prevention of child
sexual abuse.

By organizations that need to respond to insurance requirements regarding child
protection.

www.darkness2light.org



Stewards of Children Works!

In pre-post evaluations of trainings conducted in 9 different organizations that included
faith centers, schools, community-based youth programs, and sports/recreational
programs, participants demonstrated a 38% improvement in knowledge about sexual
abuse and in attitudes about adult responsibility in the resolution of child sexual abuse
after exposure to the Stewards of Children program. Two months after training,
participants showed a 29% increase in behaviors focused on the protection of children
from sexual abuse (e.g., they directed more questions about child protection policy to staff
of youth-serving organizations; they talked more with children about healthy sexuality and
protection from sexual abuse.)

On a scale of 1 to 5, participant ratings on the qu ality and effectiveness of the
program was higher than 4 on all questions, indicating that participants find the
curriculum compelling.

How is the training delivered?

Stewards "Live" --a 2.5 hour in person training, led by an authorized facilitator who uses a
video, interactive workbook, and discussion to train responsible adults to prevent, recognize,
and react responsibly to child sexual abuse.

Stewards Online --a 2.5 hour training program available in a web-based format.
How does my organization provide Stewards of Childr en to our staff and volunteers?
Hire a Darkness to Light facilitator ~ to conduct the training.
Identify and hire an authorized facilitator in your community to conduct the training.
Sponsor an individual in your organization to become an authorized facilitator.
Have your staff members and volunteers complete the training online at
www.darkness2light.org.
What is an authorized facilitator?
An individual who has been educated and equipped by Darkness to Light to deliver

the program within a particular organization and th e broader community.
An individual who has access to all of the Stewards of Children training tools.

For More Information:  Email stewards@d2l.org _or call (843) 965-5444.

You can't afford to ignore sexual abuse.
Protect their only childhood.

© 2008 Darkness to Light



STEWARDS OF CHILDREN ONLINE
Distinctive features of the Online training format

Launched online in May 2006 at www.darkness2light.org

A dynamic 2.5-hour training program that allows participants to come and go at their own
convenience while tracking their progress

Includes clips from the Stewards of Children training video used in the instructor-led
format of the program allowing participants to view the personal stories of sexual abuse
survivors and the perspectives of professionals working with various issues of sexual
abuse

Provides participants with national and local resources, frequently-asked questions, a
personal prevention plan, and interactive scenarios

Addresses the difficulties of scheduling in-person trainings

Generates reports on training completion for staff and volunteers, thus very useful for
large organizations

Allows facilitators, as those in the community equipped with a full understanding of the
Stewards of Children program and its potential impact, to work with youth-serving
organizations in the development of child protection policies and provide them with
community-based information on resources available to deal with issues of sexual
abuse.

www.darkness2light.org
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IMPACT OF STEWARDS OF CHILDREN TRAINING

Of the 477 evaluations completed during the Stewards of Children pilot phase, 79% were
female and 21% were male. A variety of ethnic/racial backgrounds were represented: 88%
Caucasian, 2% Hispanic/Latino, 8% African American, and 2% other race. Most participants fell
in the age range of 35-64 years (66%).

Participants representing the nine pilot partners evaluated the effectiveness of the Stewards of
Children curriculum and the efficiency of the training format, using a scale of 1 to 5. Participants
felt that the greatest impact of the Stewards of Children program was in the following areas.

Acquisition of new knowledge about child sexual abuse (avg = 4.31)
The ideas of choice, power, and consciousness as critical elements (avg = 4.44)
The potential to change attitudes about child sexual abuse (avg = 4.45)

Critical issues for organizations and individuals concerned about the protection of
children (avg = 4.27)

Perspectives of survivor stories in the videotape (avg = 4.64)
Perspectives of professionals and parents in the videotape (avg = 4.45)

Impact of Stewards of Children
on Knowledge and Attitudes

B 3,=3/75759
4/0./6785

@ 826=3/75759
4/0./6785

i

This is a statistically significant (t (476) = 27.61, p <. 000) increase of 36% in knowledge
and attitudes.

Two months after training, participants experience a less than 10% decrease in their knowledge
gain and attitude change (M = 11.85) and show an increase in behaviors aimed at the
prevention of sexual abuse. Specifically, participants report that they are more likely to:

Discuss issues of sexual abuse with a child or another adult

Pay attention to potential signs of sexual abuse
Drop in unexpectedly to ensure that a child is safe in the care of another adult

www.darkness?2light.or/prevention/facilitators/login.asp

www.darkness2light.org
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Selected Evaluation Summaries of Darkness to
Light™ Programs and Products

Several evaluations of Darkness to Light programs and products have been completed, and one
more rigorous randomized controlled study is underway.

Evaluation #1: 2003-2005

Primary Prevention of Child Sexual Abuse using the Darkness to Light Media Campaign
This study was completed by Alyssa Rheingold, Ph.D., National Crime Victims Research
Center, Medical University of South Carolina and included 200 participants.

The Project consisted of 2 complimentary studies: one quantitative study and one qualitative
study. The first evaluated the efficacy of the content and presentation of Darkness to Light's
media and educational products for changing knowledge, attitudes and preventative behaviors
in a community sample. A parallel step in the evaluation of Darkness to Light's primary
prevention strategies for child abuse, Study 2 was a qualitative investigation examining the
attitudes, opinions and suggestions regarding the media and educational products from
community members in the forms of focus groups.

Experimental conditions included televised public announcements, educational pamphlet,
televised public announcement plus education control condition (pamphlet) and no media
control.

Taken together, findings from Studies 1 and 2 indicate that Darkness to Light's media campaign
may be useful in increasing awareness and knowledge about child sexual abuse (child sexual
abuse). Not only was knowledge impacted, but community members viewed the campaign
materials as useful products for increasing awareness about this important topic. Findings
indicate that a media campaign may serve as a useful first step towards pubic education so that
a forum for prevention could be established in communities. Providing more community
outreach in addition to a public media campaign may improve prevention strategies.

Evaluation #2: 2003-2004

Evaluation of the Efficacy of Sexual Abuse Prevention Information provided by Darkness
to Light through the "7 Steps to Protecting Our Children™” Approach

A Child Sexual Abuse Web Based Survey completed by Morgan Pleasant and Trisha Folds-
Bennett, Ph.D., College of Charleston. A total of 854 individuals participated in the web-based
study from November 2003 to April 2004. Results indicated a significant increase in knowledge
about child sexual abuse prevention after exposure to the “7 Steps to Protecting Our Children”,
the core curriculum of the Stewards of Children prevention program.

As predicted, post exposure scores were significantly higher than pre-exposure scores,
indicating that knowledge about child sexual abuse changed after exposure to the “7 Steps”
information. Demographic group difference at pre-exposure (gender, age, education, marital
status, and children differences) disappeared at post exposure. This finding suggests that 7
Steps effectively reached individuals with varying degrees of knowledge regarding child sexual
abuse, and then brought all groups to the same performance level. Although random
assignment to the pre-post exposure and pre-only groups was impossible due to the web-based
nature of the study, analyses suggest that the pre-post groups were demographically similar,
again supporting generalization of the findings. Although this study has limitations, the focus on

www.darkness2light.org



the efficacy of child sexual abuse prevention material aimed at adults is important. The majority
of child sexual abuse prevention programs have traditionally targeted children and research
evaluating these child-oriented programs has not found them to be successful in changing child
sexual abuse attitudes, knowledge or prevention oriented behavior.

A critical step in understanding the most effective sexual abuse prevention would be to develop
a more comprehensive training curriculum based on the information in the “7 Steps”. This
recommendation led Darkness to Light to development of the Stewards of Children prevention
training curriculum using the 7 Steps as the core curriculum.

Evaluation #3: 2004-2005

Adult Education for the Prevention of Child Sexual Abuse - The Efficacy of Darkness to
Light’'s *“7 Steps to Protecting Our Children” _ In Web-Based vs Print

Participants included 116 undergraduate students who were randomly assigned to one of 8
groups. The study used two separate Solomon 4 Group Research Designs to test the
effectiveness of the web-based and the print version of the prevention materials. In addition to
comparing the efficacy of each version against a control group, the research design afforded
comparison of the web-based and print versions of the prevention information. The results
established that regardless of presentation format, exposure to 7 Steps has a significant impact
on knowledge and attitudes about sexual abuse and its prevention. The use of college students
heightens the validity of the findings because it “de-confounds” the effects of parental status,
marital status, education and age established in the previous study. A second critical finding in
this study is that the web-based and print versions have essentially the same impact on
knowledge and attitudes.

Evaluation #4: 2005

Impact of Stewards of Children™ Prevention Curriculum

A Within Subjects design was completed by the College of Charleston in 2005 to determine of
the impact of the curriculum. A total of 477 individuals that work with or volunteer with children
participated in the evaluation. These initial pilot partners were recruited from 4 types of
organizations that serve children and youth (schools, faith communities, community based
programs, athletic organizations and children’s advocacy centers). Participants representing the
9 pilot partners evaluated the effectiveness of the Stewards of Children curriculum and the
efficiency of the training format, using a likert scale of 1 (less effective) — 5 (most effective). The
greatest impact was in the following areas:

o] Acquisition of new knowledge about child sexual abuse (average = 4.31)

o] The ideas of choice, power and consciousness as critical elements (avg = 4.44)
o] The potential to change attitudes about child sexual abuse (avg = 4.45)

o] Critical issues for organizations and individuals concerned about the protection of

children (avg = 4.27)
Perspectives of survivor stories in the videotape (avg = 4.64)
o] Perspectives of professionals and parents in videotape (avg = 4.45)

(@]

Findings indicate a significant difference in the increase of knowledge and attitudes. Two
months after training, participants experience less than a 10% decrease in knowledge gain and
attitude change and show an increase in behaviors aimed at the prevention of sexual abuse.
Participants were more likely to:

o} Discuss issues of sexual abuse with a child or another adult
o] Pay attention to potential signs of sexual abuse
o] Drop in unexpectedly to ensure that a child is safe in the care of another adult

* © 2008 Darkness to Light



Evaluation #5: 2006-2007

Evaluation of the Effectiveness of  Darkness to Light 's CSA Online Prevention Training

This evaluation of the Stewards of Children Prevention program, web-based format, was
completed by the Center for Child and Family Studies of the University of South Carolina, was
funded by a US Department of Commerce Technology Opportunity Program grant. The
experimental study included both an intervention and a comparison group. The intervention
group which consisted of individuals who work or volunteer with children completed a baseline
guestionnaire and then participated in the training. After the training they were asked to
complete an immediate post-training questionnaire, a 2-month follow-up questionnaire, and a 6-
month follow-up questionnaire. Individuals who work or volunteer with children made up the
comparison group. They participated in data collection at the same four time periods as the
intervention group but did not have access to the training until data collection was complete.

Evaluation findings show that the online training clearly had an impact on organizations and
their employees. Along with evidence of increased knowledge between the intervention and
comparison groups, and significant attitudinal changes in those who participated in the training,
the increase in the use of prevention behaviors by those in the intervention group is a promising
finding regarding the effectiveness of this training.

To ensure organizational-wide impact, organizational leaders can couple this web-based
training with time for formal discussion and reflection with staff or volunteers to process the
training information and discuss organizational changes to policies and procedures.
Organizations can feel confident that this training will have an impact on the way their staff or
volunteers think about child sexual abuse prevention and behave.

Evaluation #6: 2006 — 2008 (OngoinQ)

A Controlled Experimental Study of the Impact of Darkness to Light 's Stewards of
Children Program on Child Care Professionals’ Primary and Secondary Pr evention
Efforts, including Changes in Knowledge, Attitudes, and Reports of Behavior Over Time,
As Related to the Prevention of CSA

This study is funded by the US Centers for Disease Control and is being conducted by Alyssa
Rheingold, Ph.D at the National Crime Victim’s Research Center at the Medical University of
South Carolina. It evaluates, in a controlled experimental study, the impact of Darkness to
Light's Stewards of Children program on child care professional’s primary and secondary
prevention efforts, including changes in knowledge, attitudes, and reports of behavior over time,
in relation to the prevention of child sexual abuse. This evaluation will also compare the different
modes of presentation (i.e. via web or in person of the Stewards of Children program.

This will be the second controlled experimental study performed on the Stewards of Children
program and will include multiple site replication evaluating each format and comparing the
effectiveness of both. These finding should be available early 2009.

www.darkness2light.org
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Training Implementation: Preparing, Promoting, Prov iding,
and Evaluating
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Intention and Action

This section will get you off to a great start as a Facilitator. If you take this short section to
heart, and utilize it consistently in your role, you cannot go wrong. It is that simple. You may
not have all the answers all the time, but you will have chosen a way of responding to any
challenge that shows up. This is not about being perfect, or never having an upset. It is about
being conscious and offering your best. Every human being is ultimately responsible for himself
or herself. That includes the people you lead!

The single-most important ingredient of your success as a Facilitator is that you know what you
are passionate about.

Why did you step up to become a Facilitator?

What is it about resolving child sexual abuse that gives you passion?
Said another way, why is resolving child sexual abu se important to
you?

www.darkness2light.org



A second essential ingredient of being a powerful Facilitator is knowing who you are as a
leader. This means having an intention, a desired way of being, that you consciously cultivate
in all of your interactions with people in your community.

You can develop your intention with a very simple exercise.

First, think about the qualities to which you aspir e as a leader. Or,
think about someone you admire as a leader. Whatq  ualities make a
leader powerful?

Then, complete the sentence, | am... with at least 3 descriptions that really inspire and anchor
you.

For example, | am bold, compassionate, and creative.

OR | am inspiring, convicted, and encouraging.
OR I am mobilizing, gathering people together, willing.
OR | am risky, action-oriented, and generous.

Really choose words or phrases that capture whatever it is that you want to be in your role as a
Facilitator.

Write who you are here:

| AM

Now, how we fulfill this intention is simply to create actions that, if we performed them, would
cause us to BE the very kind of leader to which we’ve aspired.

For example, if you are mobilizing, risky, and generous, you might take actions such as:
| invite people to take action to protect children in specific ways.

| talk openly and directly about child sexual abuse in public venues.

| share information and publicly acknowledge people who have given of their time and
talent.

© 2008 Darkness to Light



Write your chosen actions here. Make sure they are specific and
action-oriented. Think of as many as you can.

( %)
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Philosophy and Purpose of the
Curriculum

Stewards of Children has a foundation of six central principles. They are:

*  Adult Responsibility
Community Interaction
Action and Resolve
Consciousness
Choice
Personal Power

These core principles are both the philosophy and the purpose of the curriculum.

PHILOSOPHY

A philosophy is the system of beliefs that shapes what is being taught. It is the central message
imbedded in all that is learned. Our philosophy guides our choices. The central principles in
Stewards of Children constitute the core of the curriculum, and they guide everything that we
intend to teach.

Adult Responsibility

Adults are better equipped to prevent, recognize and react responsibly to child sexual abuse
than are children. Adults have a more mature understanding of the importance of physical
boundaries. They have more sexual knowledge. They are the creators of policy and practices
that affect children. And perhaps most importantly, they have the personal authority to see
through manipulative, dangerous behaviors and confront perpetrators with clarity. Adults are,
quite literally, more able to respond to the complexity of child sexual abuse than are children.
Our children have long been saddled with responding to sexual abuse by default. Stewards of
Children upholds that sexual abuse prevention and response is an adult’s job.

Community Interaction

It is almost as though there has been a Don't Ask, Don't Tell rule about child sexual abuse. It
has been treated as a taboo subject. Community interaction is essential to uprooting the social
taboos that hold child sexual abuse in place. Sexual abuse is facilitated by denial, fear, and
secrecy. Talking, sharing experiences, and problem solving as a community dissolve that
denial, fear and secrecy. Community interaction means that we courageously talk with other
adults and children about child sexual abuse in all the groups of which we are a part, and we
actively design practices for child safety from sexual abuse in the open with others.

Action and Resolve

Knowing that child sexual abuse exists is not enough to protect children. Awareness without
action does nothing for a child who is being abused and may reinforce to the child that he or she
is, in fact, alone. Protection requires action. We must take action through policies and practices
that prevent sexual abuse, and we must also act when we suspect, witness, or are informed of
child sexual abuse.
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Action requires personal resolve, a commitment to stay the course in the face of discomfort,
uncertainty, or difficulty. Stewards of Children also maintains that when a community is
brimming with adults who are confidently in action for the protection of children, child sexual
abuse can be resolved, not necessarily once and for all, but in an ongoing way.

Consciousness

Consciousness is being awake to what is happening. Itis being aware, but also sentient, or
sensitive to the impact of what is occurring. When we are conscious of child sexual abuse, we
are not only aware of what it is and how it occurs, but we also feel the damage it can cause.

Consciousness is living in the awareness that we have a direct influence on what happens in
our community through our choices. When we realize that we have a direct influence on what
happens, we begin to create intentions for how we want our community to unfold. Stewards of
Children maintains that adults are conscious when their actions match their intentions for the
health and safety of children.

Choice

Stewards of Children maintains that child sexual abuse is a choice. It does not simply happen
on its own, and no adult is off the hook. There are lots of arguments that some adults don’t
know when it is happening, there will always be perpetrators, and so on. These protests are a
distraction from the fact that every adult has a choice to make about whether or not they learn
about child sexual abuse and whether they take steps to protect children. When adults shun
this responsibility, or go into denial and fear, the sexual abuse of children happens. It is that
simple. We don't get the sexual abuse of 1 in 4 girls and 1 in 6 boys by happenstance.

Stewards of Children is not about blame. No facilitator should ever blame or become personally
judgmental of any other adult. People are where they are, and we do not presuppose to
understand their journey. Atthe same time, Stewards of Children is firm that adults have choice
in whether they learn, prevent and respond to child sexual abuse. Adult choices have a direct
impact on what happens.

Personal Power

Personal power begins with the individual. An individual person can make a difference.
Personal power is the ability to trust ourselves and to act, even when it runs contrary to the
norm of the group. When we trust ourselves, we can take action based on our values, our love
for children, and our principles, even if we don't quite know how it will turn out. Stewards of
Children recognizes that a community’s health is interdependent with the personal power of its
individuals. There is no collective growth without persons who are willing to stand-out and to
take risk.
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PURPOSE

A purpose is an intention. It is a reason for being, and an end to be attained. As facilitators
your purpose is to cause the central principles to come alive in those who participate in your
training. Below are some suggestions for how you might do this with each of the six principles.

Adult Responsibility

The single-most important way that you cause responsibility in other adults is by being
responsible yourself. When you are responsible, you set a standard. You model an attitude to
resolve child sexual abuse, and you demonstrate that it is possible to address the issue with
eguanimity and discernment. You establish a culture with your actions and attitudes, and your
community will emulate this style.

Another way that you cause responsibility in adults is by holding people accountable. Setting a
standard for learning what is being taught, requiring people’s creative participation in the
formation of policy, and following up on adherence in an ongoing way lets people know that the
training is not a formality, but rather something to which your organization is committed.
Checking in to learn how the training is working and asking for input or concerns conveys that
you value people, and it encourages them to be accountable.

Community

You cause community very simply by providing opportunities for people to interact, share, and
problem solve together, in each other’s presence. The community aspect is absolutely essential
to resolving child sexual abuse, which means that your role as a facilitator is also absolutely
essential. While completing the workbook and viewing the video individually can be useful, it is
insufficient. Facilitators must support people’s learning by providing a venue and adequate time
for sharing. They must create an environment in which adults can ask questions, and witness
other adults being able to talk about child sexual abuse.

As is so well expressed in the video, No More Secrets! Facilitators who gather adults together
for the learning experience and who provide avenues for ongoing interaction cause an
environment where child sexual abuse can be acknowledged and openly discussed.

Action and Resolve

Most people want to be valuable; they want to contribute meaningfully. We cause action in
people by asking them for exactly what we want from them. As Facilitators, your job is to ask
people to become involved. Invite or require them to participate in the training. Ask people to
be part of committees that formulate policy. Be creative. If someone is particularly educated in
child development in your community, ask that person to host a parent night in which adults talk
about parenting children and how to talk with them about sexual issues. Ask a group of people
to create a public recognition week focused on making organizations safer for children. Create
a congratulatory public list of all the adults who have been trained. If you need anonymity for
participants, create some other visual measurement and target goal of numbers of adults
committed to child safety from sexual abuse. Have all of these things be upbeat, creative and
fun, not dark and scary. Bask in your accomplishments.

All of these methods and many more that you can think of demonstrate community resolve and

speak volumes about your ongoing consciousness and attention to child safety from sexual
abuse.
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Consciousness

People have historically avoided the issue of child sexual abuse. You create consciousness in
your community first and foremost by talking about child sexual abuse directly, in public venues.
Referring to the subject only as child safety alongside many other safety issues is insufficient
initially. It is another way of avoiding the subject. If 1 in 4 girls and 1 in 6 boys were being hit by
cars on the way home from school (church, soccer, day care, etc.) you can be sure your
community would be talking about it specifically! Declare the problem for what it is, and declare
openly that your community will problem solve about it in an ongoing way.

Then, in training groups, ask people to formulate their intentions - what life they want children to
have. Teach people that this comes about powerfully when their actions match their intentions.
It's a simple exercise - What are my intentions for children? What actions can | take that would
make this life possible? Then it is simply a matter of doing these actions.

Choice

Causing people in your community to choose how they will respond to the issue of child sexual
abuse is much like causing people to be in action. But first you must really understand for
yourself, for your own resolve, that child sexual abuse is a CHOICE. Perpetrators choose to set
children up through secrecy, manipulation, and fear. Adults participate in the choice through
denial, fear, complacency, and lack of awareness. If this is not clear to you right now in your
training, put your hand up and ask your trainer to help you get clear. This is critical. You must
know with clarity that we all make choices about the occurrence of child sexual abuse. If we
choose to implement the 7 Steps, child sexual abuse may still occur from time to time, but the
lifelong damage to children stands to be greatly reduced.

Once you know for yourself that the occurrence and damage of sexual abuse is a choice that
we all make collectively, you will be able to convey this with conviction and begin to cause
others to choose. The strategies are much like those described in the section on Action. Ask
people to make a concrete choice. Ask them specifically how you want them to be involved.
Remember for yourself and teach others that, people vote with their feet. Wanting something in
our minds and being in action for that thing are not equivalent. It is active choice that causes a
new outcome of safety from sexual abuse for children.

Personal Power

As a Facilitator, you cause personal power in others first by modeling a capacity to risk. Be
proud that you have chosen to talk about and teach something that has largely been unpopular,
but that is so necessary. Value yourself. You do not have to have all the answers. Your job is
to spark the creativity and inspiration in your community. Be risky: talk openly about child
protection, ask people to give of their time and talent. Know that you are modeling a set of
behaviors that others will adopt.

Also, you cause personal power in others by letting people know directly that it is okay to risk, to
stand out. In group training after the video, challenge people to have 3 conversations with 3
different adults in the upcoming week about child sexual abuse and what they learned. Ask for
a show of hands for their agreement and arrange a debriefing time to follow up. Let the group
discuss how it went and what they learned. Exercises such as this empower people and keep
them active. It causes a wonderful feedback loop too, wherein adults are providing new ideas
for each other.
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Again, be creative about inspiring people and calling them to action. Problems like child sexual
abuse are the grist for a leader’s mill if you'll allow them to be. Take it as a challenge and see
how far you can go to create a new experience of childhood for so many children.

If you get lost, reread your manual!
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SIX CENTRAL
PRINCIPLES

Philosophy: A system of
beliefs that shape what is
being taught (Stewards)

Purpose: An intention (the
facilitator)

Adult
Responsibility

Adults are better able to respond
to the complexity of CSA than are
children

Be responsible yourself. Actions &
attitudes around CSA hold adults
accountable

Adults talking about CSA with

Community other adults and with children.
Interaction Actively designing practices for the
prevention of CSA
. Adults protect children through
Action and action in an ongoing way. Safety
Resolve practices, policies, and reporting

suspicions.

Consciousness

Adults have a direct influence on
CSA by the choices they make.
Actions match intentions.

Choice

Adults have the ability to learn,
prevent, and respond to CSA

Personal Power

Adults have the ability to trust
ourselves and to act, even if we do
not know the outcome
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Preparing for Stewards of Children
Facilitation
CURRICULUM PREPARATION

Complete within two weeks of Facilitator Workshop Participation
Read the entire facilitator manual. Highlight key sections/make notes to be used during
Stewards training.
Read the Stewards of Children workbook and complete all check-in questions.

Watch the video at least two times.

POLICY AND PROCEDURE PREPARATION

Complete at least one month before your 1% Stewards of Children training

Read through the Policy and Procedure Guidelines
Consider ordering publications from Non-Profit Risk Management Center

Look through the sample organization policies found at
www.darkness2light.org/prevention/facilitators/login.asp.

TECHNICAL PREPARATION

Complete at least one month before your 1% Stewards of Children training

Play DVD/VHS all the way through, preferably on DVD/VHS player that will be used in
training.

Plan for or purchase any equipment that will be needed (DVD player, VHS player, LCD
projector, speakers, screen).

RESPONSE PREPARATION

Complete at least one month before your 1st Stewards of Children training

Research and create Community Response handout. Use template that can be found at
www.darkness2light.org/prevention/facilitators/login.asp to create the handout.

Make contacts in the community (child protective services, law enforcement, children's
advocacy center, rape crisis center, helpline). Provide contacts with information about

the Stewards of Children program. Go to
www.darkness2light.org/prevention/facilitators/login.asp for flyers, letters, and other
materials that describe the program.

Familiarize yourself with your state's laws regarding sexual abuse.

Prepare for enthusiasm and resistance from your community and training participants.
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Guidelines for Gathering Community
Resources

Before completing Stewards of Children training within an organization or community, you will
need to compile a set of resources for participants in anticipation of their response to your call
for action. This is a requirement for the training.

To the extent that it is possible or helpful, Darkness to Light has developed resources for
communities nationwide. However, as a Facilitator, you will be the best source of information for
those whom you train.

DARKNESS TO LIGHT RESOURCES
National Helpline: 1-866-FOR-LIGHT

Through a central routing process, calls are sent to local community help lines so that questions
or concerns can be addressed more specifically. The help line covers every area code in the
United States; therefore callers speak with someone within or near their own communities.

Website: Darkness2Light.org

Darkness to Light's website is abundant with resources. Our goal is to keep these resources
updated and easy to access. Those who visit our website will find the 7 Steps, as well as
information on dealing with sexual abuse, the most current research on sexual abuse and its
effects, volunteering in prevention efforts, and supporting the organization.

Useful Websites for Identifying Community Resources
1. The American Psychological Association state chapter (www.apahelpcenter.org)
2. The National Association of Social Workers (www.naswdc.org) Click on “Find a Social
Worker.”
3. American BAR Association (www.abanet.org) Click on “Lawyer Locator.”
4. Community Helplines/Resources (www.darkness2light.org/GetHelp/get help.asp)
5. National Children’s Alliance (www.nca-online.org/members.html)
6. National Clearing House on Abuse and Neglect Information (http://nccanch.acf.hhs.gov/)
7
8
9

U.S. Department of Justice (www.usdoj.gov)
National Association of State Mental Health Program Directors (www.nasmhpd.orq)
National Center for Chronic Disease Prevention and Health Promotion
(www.cdc.gov/mentalhealth/state _orgs.htm)

10. Stop It Now! (www.stopitnow.orq)

11. National Center for Victims of Crime (www.ncvc.org)

12. National Crime Victim Bar Association (www.victimbar.org)

13. Office for Victims of Crime (www.0jp.usdoj.gov/ovc/welcome.html)

14. Safer Society Foundation (www.safersociety.orq)

15. American Academy of Pediatrics (www.aap.org/referral)

16. Sexual Assault Nurse Examiners — SANE (www.sane-sart.com) click on “SANE program
locator.”

17. The Association for the Treatment of Sexual Abusers (www.atsa.com)
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CREATING A COMMUNITY RESOURCE HANDOUT

Gather the information below. Template available at
www.darkness?2light.org/prevention/facilitators/loqi n.asp

1. Provide contact information for crisis Helplines and websites, including 1-866-FOR-
LIGHT. Determine whether there are special numbers for children and/or adolescents (4,
8,9, and 11)

2. Provide information about your state’s laws on mandated reporting, on statute of
limitations, on statutory rape, on CSA definition, on laws about testimony (e.g., do
children have to appear in court, or can they testify via live feed?) (6 and 12)

3. Determine whether your state assigns legal counsel for sexual abuse cases and whether
your state has a Guardian Ad Litem program. Provide contact information (5, 6, 7, 11,
and 12)

4. Provide the contact information (including a contact person) for:
a) The Children’s Advocacy Center nearest to your community (5)
b) Child Protective Services (6)
c) Law Enforcement (including the Victims Advocate division) (6, 7)

Providing contact information to crisis help lines, info lines, Child Advocacy Centers, etc. allows
for these organizations to direct inquiries to local organizations that have been researched.
Many licensing organizations and groups have different educational and experience
requirements for counselors, therapists, and service providers, meaning that not all counselors
are prepared for CSA issues. Unless you have the ability and time to research individual and
group therapists, counselors, lawyers, etc., we do not recommend that your Community
Resource Handout include these kinds of references.

Be Careful With:

1. Alist of therapists/counselors in your community who specialize in sexual trauma and/or
domestic violence therapy. May be organized by those who treat children/adults/families
(1, 2,4,8,9, 10, 13, and 14)

A list of support groups for survivors in your community (4, 5, 9, 10 and 13)

A list of support groups for parents/families of children who have been abused (4, 5, 9,
10, and 13)

4. A list of support and available help for adults or adolescents with sexual abuse/behavior
problems (10, 14, and 17)

5. Alist of pediatricians in your community who have been trained to do forensic
examinations and/or who have had experience treating children who have experienced
sexual trauma (5, 15, and 16)
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Recruiting and Scheduling
STEPS FOR GETTING ORGANIZATIONS INVOLVED
WITH STEWARDS OF CHILDREN TRAINING

1. Think about the type of organization to approach. Consider the following types of
organizations:

Faith based

Schools, Daycare/Head Start programs

Sports Leagues

Camps

Community-based programs (e.g., Boys and Girls Clubs, Scouts, Parenting

Groups, mentoring programs)

Hospitals

Higher Educational Institutions

Businesses

Neighborhood Associations — “Not in my backyard.”

PoooTR

~Ta

2. Identify the appropriate contact person. For example, the Program or Education Director
is the person who would most likely understand the need for sexual abuse prevention
training. In a school, it may be the Assistant Principal, Guidance Counselor, or School
Nurse who would be able to “get the ball rolling.” Also, keep in mind that the Executive
Director/President of the organization should be involved from the outset.

3. Set up a meeting with the Executive Director and the key contact person.

a. Discuss with them how they can use the program to protect children in their
organization. Provide them with an informational packet including: (all can be
found at www.darkness2light/prevention/facilitators/login.asp)

i. Cover letter
ii. Risk Management document
iii. Description of Stewards of Children
iv. Evaluation summary
v. Promotional flyer

b. Ask for a copy of their Child Protection Policy (if available) so that you might
reference it during training. If the organization has a policy, ask them if they want
you to incorporate it into your training. If the organization does not have a child
protection policy, have a conversation about whether they would like for you to
help them write one, and if so, whether it should be completed before training
starts.

c. Request that the organization contact its liability insurance provider to determine
whether the training satisfies any requirements that the providers might have.

d. Discuss what your training needs would be, including the ideal size of training
groups, and space/audiovisual equipment needs.

4. Determine the details of the training
a. Schedule facility and equipment (including DVD & VHS capabilities)
b. Schedule training date/time
c. Decide whether you or the organization will handle the registration process
d. Decide whether you or the organization will handle refreshments
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e. Decide how the training will be advertised to all individuals who might be
interested
Write a formal letter to the organization with details about the training.
a. Where?
b. How long?
c. What they can expect from the training?
d. Cost?

Determine how many people you will train and order workbooks
a. Decide whether participants will receive workbooks beforehand or during training.
If they will receive them beforehand, work with organization on logistics
b. Darkness to Light will send an invoice to you or the organization if one is needed
to generate a check
Prepare yourself for the training mentally and physically.

Arrive at the training site at least 45 minutes before the start of training.

© 2008 Darkness to Light



CONSTRUCTIVE RESISTANCE

Child sexual abuse is difficult for many of us to discuss openly. Not only is it a painful topic, but
societal taboos about human sexuality have also gotten in the way of our dealing directly with
the problem. As a Facilitator, you may encounter challenging questions, and even passionate
concerns, from your participants.

You are wise to respond to people’s questions and concerns as though they are constructive,
no matter what kind of emotion accompanies their delivery. You do this by being constructive
yourself. Handle people’s questions as real questions. Try not to assume that people are being
difficult or resistant, but rather that they really do want their questions answered. And
remember, if someone is asking a question or presenting a concern, you are already well on the
way to your goal of resolving child sexual abuse in community because you are in an open
dialogue with them. Responding to questions and concerns is all part of the process.
Whenever possible, acknowledge them for engaging with you.

What follows are some questions and concerns we have heard, and some basic mock answers.
You will of course respond to questions in your own style, but we offer these as a way to shape
your thinking. These are in no particular order. You will notice that each response begins with

an acknowledgement of the person for contributing their question or concern.

Why not trust me?

“That’s a good question. Child sexual abuse is not resolved through passive trust. It gets
resolved when adults understand what sexual abuse is and take active steps to prevent it. Most
adults don’t have that information because as a society we have treated child sexual abuse as a
taboo subject. This training offers the information adults need to be responsible for the care of
children.”

| don't like the idea of giving my social security number for criminal

background checks. How do | know it will be keptc  onfidential?

“I am sure a lot of people have that concern. Each person’s social security number is kept
confidential by..... (be sure you know your organization’s procedures around this.) And, only
(name the persons) will know the results of your background check.”

The training is a huge time commitment. lam nots  ure | can afford the

time.

“l appreciate that you are bringing that up. I’'m sure you're not the only person who has that
concern. We have chosen to make time for the training because 1 in 4 girls and 1 in 6 boys is
really an astounding number of children being sexually abused. It's hard to believe, but it really
is an epidemic. When we heard the prevalence and the damage it is doing to kids’ lives and all
the societal problems that spring from sexual abuse, well, we decided to MAKE time for it. We
have chosen to commit to child safety from sexual abuse in our community. This training is part
of that commitment, and | personally think there is hardly a better use of my time. But at the
end of the day, only you can choose if you will make that commitment too.”

Why now? Is there a problem in our community?

“Yes actually, there have been some instances of sexual abuse in our community (if that is
true.) Or, “No, we are not aware that anyone in our community is sexually abusing children, but
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we do know that 1in 4 girls and 1 in 6 boys is sexually abused before their 18" birthday, cross-
culturally and across socioeconomics. So what that means is that surely some of the children in
our community are affected, if not by people who work here, then by others. Since we serve
children, we feel like it is our duty to be aware that it happens, to know what to look for and to
put protections in place so that it doesn’t happen here.”

These statistics are probably overblown. Where is the scientific

verification?

“l am glad you asked that. The statistics have been verified by very reputable sources. There is
a bibliography at the end of your workbook and on the D2L website that cites the reference for
every statistic used in the training.”

Isn’t it practically impossible to implement polici es that eliminate one

adult/one child situations?

Thanks for bringing that up. Lots of people have that question. We often say something is
impossible when we are resisting change. You might want to ask yourself, am | resisting
change? Once we let go of resistance, we can often find some really creative solutions. And
we are indeed going to need to be creative as a community with this one!

Why are we focusing so much on child sexual abuse? The topic is really
upsetting and | don’t want to spend 2.5 hours talki ng about it.

You are definitely not alone in that feeling. | think you will find that the training is really
empowering and ultimately very uplifting. It is not a dark and scary training at all. You will not
see any abused children or even sad faces. You will hear some adult survivor stories, and
these stories will move you | am sure, but all the survivors on the film are extraordinary people
and have used their healing experiences to transform their lives. You will also hear a lot of
expert advice, not only about how to respond to sexual abuse, but also how to be with yourself
in such a way that you are empowered. You will have a lot of community support too, because
we are all in this together. Of course, whether you come to the training or not is entirely your
choice. | hope you'll find the courage to be with us and participate. We need all the healthy
adults we can find!

| don’t have a choice. It's mandatory.

You're right that it is absolutely mandatory for all of us who have direct contact with children. As
a community, we have decided that we have something to contribute, not only to our kids, but to
society as well. We want kids to grow up able to feel good about themselves and have healthy
relationships. Every adult in this community has a choice to make about whether they are going
to be part of the solution. It's ok if you decide not to participate in the training, but it is
mandatory if you want to serve our children. It is entirely your choice.

Notice:

We are suggesting that you acknowledge people for bringing their concerns forward.
(Remember, they could have “just taken their marbles and gone home,” as the saying goes.)
We are also suggesting that you remind people clearly that they have a choice to make. We are
not going to force people to take the training, even if it is mandatory. It really is their choice.
They can rise to the new challenge in their role, or they can opt to leave their role. People need
the freedom to exercise their own choices. Your role is only to ask them to make a conscious
choice. It is not to pursue them, convince them, or judge them. You need to be willing to trust
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the choices that people make for themselves, even if it means your staff or volunteers go
through change and turnover. It is all part of the process of having a mature, healthy,
responsible, community of adults caring for children.

Keep in mind too that you will not always have all the answers for people. That is ok. It is less
important that you have all the answers and more important that you maintain and act on your

intentions as a leader. You are responsible for YOU, not for the people you lead. The people

you lead are responsible for themselves.
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Continuing Education Credits
GUIDELINES FOR APPROVAL

Darkness to Light has been approved to offer the Stewards of Children Authorized Facilitator
Workshop as 7.5 contact hours of continuing education by the National Board for Certified
Counselors and the National Association of Social Workers. In the past we have received CEU
approval from the South Carolina Board of Examiners for the Licensure of Professional
Counselors, Marriage and Family Therapists, and Psycho-Educational Specialists, the State of
Ohio Counselor, Social Worker and Marriage and Family Therapist Board.

Approval is based on adherence to high standards of excellence and demonstrates the quality
and utility of the Stewards of Children curriculum and method of instruction.

The process of applying for continuing education approval for the multiple local, state and
national levels of the multiple professional licensing boards would be a daunting task. At this
point in time, we are not able to keep up with that kind of requirement, however, as Darkness to
Light already has approval from National Boards for the Facilitator Workshop we encourage
Facilitators to write for their own CEU'’s for Stewards of C hildren training.

The process of applying for continuing education approval may seem overwhelming at first, as
each professional board is governed by state law and therefore must determine its own set of
requirements.

If your educational activity will be held in multiple states, it is recommended to seek
national approval for professions that are represented by national associations which
approve continuing education. Many national associations defer to the profession’s
state association or licensure board, but two exceptions are the National Association for
Social Work (NASW) and the National Board for Certified Counselors (NBCC).

Approval for continuing education activities by NASW is accepted by the Social Work
licensing boards in most states; for those states that do not accept NASW approval, it is
necessary to seek separate approval by the individual state’s Social Work licensing
boards. Keep in mind that for approval of NASW, a social worker needs to be involved in
the planning and evaluation of the educational activity.

NBCC approval applies to National Certified Counselors (NCCs), however, many state
Counselor Boards will accept NBCC approved activities. It is necessary to contact the
individual state Counselor licensing boards in question regarding whether or not they will
accept NBCC approved continuing education.

Another way to seek approval on a larger, national scale is to apply to independent
organizations that multiple licensing boards endorse. (One such organization is the
International Association for Continuing Education Training -IACET.) Whereas this type
of approval may cover multiple professions in multiple states, the process can be
complicated and costly.
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Each state licensing board assigns approval on a per educational activity basis, and
usually for a predetermined period of time (often 1-2 years). If content is changed, the
board must be notified.

Also, some boards require notification of multiple or additional presenters. Some
licensing boards offer permanent provider status, upon approved application, after a
certain number of approved educational activities.

Most licensing boards have websites listing their standards and procedures for approval
of continuing education; many have applications and instructions to download and print.
Representatives are available by phone or email to answer questions about the
application process. It is recommended to maintain and track communication and to
keep notes on the status of the application process for each profession in each state.

Go to www.darkness2light.org/prevention/facilitators/login.asp for a continuing
education application sample and certificate.

Please notify and update Darkness to Light regarding CEU approval r eceived in your
area/state/national so that we may inform all Facilitators !
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Funding
OBTAINING FUNDING FOR THE STEWARDS OF
CHILDREN PROGRAM

Many organizations are willing to provide funding for community-based child abuse prevention
efforts. Below are several suggestions of businesses / organizations to approach for funding
needs.

Talk to your local:

United Way

Junior League or other women's clubs
Exchange Club

Target

Wal-Mart

Lowe's

Home Depot

Applebee’s--Saturday night percentage of sales
Kentucky Fried Chicken--Stable Family Campaign
Children’s Trust & Prevention Fund
Government Agencies

Banks

Law Enforcement Agencies

Community Foundations

Faith-based organizations

OO0 O0O0OO0O0OO0OO0OO0OO0OO0OOO0OO0OO

Ask local business to sponsor trainings in return for publicity by putting their name and
logo on training material. “This training was sponsored by...”

Ask Missions committees of faith organizations to provide local missions funding to train
for churches/faith groups with fewer resources

Talk to grocery stores and restaurants about donating refreshments for trainings

Work with the state judicial system to provide funds collected from convicted sex
offenders or to recommend that jurists donate their per diem to be used toward the
purchase of workbooks

Request that your local United Way require Stewards training for all grantees that run
programs for children and adolescents

Refer to the evaluations in the first section of your manual for helpful data when securing
funding

www.darkness2light.org
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Community-Based Prevention
Prevention Campaign

Mission: To create a community-wide effort toward the prevention of child sexual abuse.

It is our belief that the ultimate goal of any community is to reach the tipping point toward a
cultural shift in social action and change — the better protection of children from sexual abuse.
Meaningful prevention may be accomplished by training 5% of the adult population in a given
geographical area to prevent, recognize and react responsibly through the Stewards of Children
sexual abuse prevention program.

How many adults should be trained in the prevention of child sexual

abuse in order to realize a significant impactint  he community?
Formula:

1. Determine Adult Population

2. Calculate 5% of Adult Population

3. Resulting number sets the targeted number of adults to train

Based on training impact data collected by Darkness to Light during the pilot phase of Stewards
of Children, we predict that for each adult trained, they have the potential to better protect 10
children from sexual abuse (at a minimum.) Most adults who participate in prevention training
have children of their own, have family members with children, work with children, or live in
neighborhoods with children.

In most communities, the adult population is approximately 75% of total. If you calculate 5% of
the adult population and multiply that number by 10, the result will exceed the number of
children in the community. Therefore, theoretically, you have the potential to better protect all of
the children in the community both by direct training efforts and influence through the adult
trainee’s social networks.

Which adults in a community should be targeted for training?

Certainly parents are critical agents of prevention, but also any individual who is a staff member
or volunteer with direct and ongoing responsibility for children/adolescents within youth-serving
organizations (faith communities, schools, sports leagues/recreational programs, community-
based programs---e.g., boys and girls clubs, YMCA) should be targeted for prevention training.
Furthermore, for broadest impact, all geographic areas, all ethnic/racial/SES groups, and all
types of youth-serving organizations should be given the opportunity to participate in the
prevention training. Therefore, based on the demographic data in a particular community,
customized strategies for recruiting and supporting the participation of a broad representation of
adults are necessary.
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What prevention programs are available and what is the format of
training?

Darkness to Light has an array of prevention programs and products that raise public
awareness and educate adults. All are available individually or in combination for use in
community replication efforts. These include: Media, 7 Steps to Protecting Our Children
booklets, parent brochures, Stewards brochures, rack cards and the Stewards of Children
prevention program, instructor led and web-based.

The Stewards of Children program is the central tool in community replication. All other products
are available as support and complements to prevention efforts. Media provides the tools for
public awareness and the need for prevention while Stewards of Children provides the primary
educational tool.

Who are the authorized facilitators that lead the p  rogram?

Darkness to Light has facilitators in most states and several countries that may be available to
assist communities in leading or joining their replication efforts. However, the most economical,
focused and convenient model is for a community to commit to developing a team of its own
authorized facilitators. This network of facilitators may be affiliated with an organization and lead
prevention efforts within their own organization or function as independent facilitator. Many are
available to offer their services as a facilitator to the broader community. Often these community
based facilitators are staff in Children’s Advocacy Centers or similar organizations that provide
prevention and/or direct services in child abuse and neglect.

The ideal facilitator is an individual who offers the Stewards of Children training as part of his or
her job. Individuals who have a professional understanding of the problem and dynamics of
sexual abuse, who have training/teaching experience in other prevention areas/programs, and
who have the time and personality to comfortably and confidently approach youth-serving
organizations to encourage training participation and to negotiate the parameters of training are
the most successful.

How does a community determine the ideal number of facilitators to

reach its targeted impact goal?

The number of facilitators needed depends on the intended scope and reach of the community
replication project: target goal of adults to receive the Steward of Children training, timeframe to
complete the goal and the expectations of trainings to be completed by each facilitator.
Darkness to Light encourages each facilitator to provide at least one training to about 25
participants per quarter, or train 100 adults per year. However, one can reasonably assume that
a focused and enthusiastic facilitator could complete two trainings of approximately 25
individuals each per month. Therefore, the facilitator should be able to train 600 individuals per
year.

Formula;

Target # of adults trained divided by timeframe (# of years) divided by expected trainings per
year.
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What role will facilitators play in the web-based v ersion of the
program?

The web-based format may be preferred for organizations using volunteers or others unable to
attend instructor led trainings. In large organizations needing to train staff and volunteers in a
relatively short period of time, a blended approach using both instructor and web-based may be
the best option. Even when the web-based version is chosen, the facilitators will be the only
individuals in the community serving as the “resident expert” equipped with a full understanding
of the Stewards of Children program, its potential impact as well as key components of policy
and procedural development. Facilitators are trained to work with organizations in the
development of child protection practices and policies and will be armed with community-based
information on resources available to deal with issues of sexual abuse.

Partner organizations and independent facilitators are encouraged to promote web-based
training as part of a comprehensive Stewards of Children training package.

What is the typical time frame for implementation?
3 — 5 years.

What else is available?

Tools for Community Needs Assessment and Asset Mapping regarding Child Sexual
Abuse Prevention and Intervention
Guidelines/Consultation in Community Implementation
o a Darkness to Light staff member will provide guidance in the formation of a
community task force, will visit your community to initiate the work of the task
force, and will work with your community to market and establish the prevention
program
Program Evaluation and/or Community Impact research consultation and data analysis
Advanced training in child protection policy development and implementation
Guidance in fund-raising to support implementation plans (includes grant templates,
individual donor identification and fundraising events)
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Promotional Tools

Go to www.darkness2light.org/prevention/facilitators/loqgi n.asp to access the
following promotional tools:

Flyers that describe the program

Flyers about participation in the program

Flyers that address child sexual abuse as a risk management issue

Flyers that address the issue of child sexual abuse in certain types of organizations
A PowerPoint presentation that may be used when soliciting the participation of
organizations in a Stewards training (great for presentations to community partners,
boards of directors, and other decision makers)

Press Release

Sample introduction letter to organizations

Sample letter to organizations that are considering the training

Template for Stewards training agreement

Grant Funding Template

Go to www.darkness2light.org/prevention/facilitators/login.asp and then to the
storefront to order professionally printed versions of promotional materials.
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Ordering Training Materials
FACILITATORS MUST PROVIDE REQUIRED
CURRICULUM FOR EACH PERSON THEY TRAIN

Training Curriculum and other products are ordered through Darkness to Light's storefront by
going to www.darkness2light.org/prevention/facilitators/login.asp and clicking on the storefront.
The Facilitators Storefront is located within the Facilitators Resources pages. Look for a link on
our homepage.

Training Curriculum:
Curriculum includes a Stewards of Children workbook and a 7 Steps booklet and is available
in English and Spanish

Discounted pricing available for bulk orders

Training kit pricing does not include shipping & handling (International
shipping extra)

Facilitators are authorized to charge speaking and/or curriculum fees beyond
Darkness to Light's fee to create a source of revenue

7 Steps Booklets:
Available in English and Spanish

7 Steps Rack Cards:

Great to display in an office or waiting room and to distribute throughout the community.
Two-sided English and Spanish.

Stewards of Children Promotional Brochures:
Full color tri-fold promoting the Stewards of Children program

Step Up & Speak Out Brochures:

Full color tri-fold parent guide for selecting youth serving organizations

CUSTOMIZATION:

Customization of the Stewards of Children workbook and 7 Steps booklet is available and may
include contact information, services, and a logo.
$250 non-refundable customization fee is due upfront

Bulk prices on different printing quantities available upon request (1,000 minimum for 7
Steps booklets and 1,000 minimum for Stewards workbooks.) Contact Darkness to Light
to discuss different quantities and pricing.

Allow approximately 2 months for the customization, printing, & shipping process

FACILITATOR MATERIALS:

Contact Darkness to Light about replacing any Authorized Facilitator materials.
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Mastery of the Video and Workbook

Every Authorized Facilitator should have viewed the video and read through the workbook at
least twice before facilitating it for a group. The first time through, you are wise to read it just as
if you are a participant. Complete the Check In questions for yourself so that you know exactly
what the experience is like, and so that you are authentically clear about your personal
response to child sexual abuse. The second time through, you can read it as a facilitator and
really study the content and flow.

By utilizing both the video and the workbook in a community environment, you will provide a
comprehensive, compelling, and informative training. The Training Format section will offer

three potential formats for facilitating Stewards of Children. Below, we describe each of the

sections of the Stewards training, summarize the primary messages, and illuminate potential
pitfalls.

In the Facilitator Workshop, we will play the video and stop for Check In questions just as you
will when you deliver the training. In fact, we will actually role play the training that you will
conduct. Yours is a big challenge because most of you will probably be viewing the video for the
first time. You will need to be thinking both as a participant, as well as a facilitator. Remember,
if you are clear about the concepts as a participant and are committed to your intentions as a
leader, you will have a great deal of confidence and skill as a facilitator.

THE WELCOME

The Welcome declares the intentions of Stewards of Children, sets the tone as one of
generosity and resolve, and orients participants to what they will be experiencing. The
Welcome also establishes that our participants know best about their own lives. We want to
empower all participants, show them what they can do to protect children, and trust them to
contribute.

BUILDING FOUNDATIONS: COMING TO TERMS,
CAUSING POWER

This section comes right out of the gate with the truth about child sexual abuse and a
declaration of adult responsibility. It sets forth yet another intention: that we intend to cause a
new collective power, in community, toward protecting children.

The workbook contains a formal definition of sexual abuse. The video describes what
children experience internally as a result of abuse.

WHAT IT TAKES TO PROTECT CHILDREN: A CRASH
COURSE IN BEING HUMAN

In this section, you will find the first set of interactive Check In questions in the workbook.
These continue all the way through Step 7. When participants answer all of them, they then
have a personal prevention and response plan. During the training, there will be places along
the way for discussion of some of the Check In questions. See the section on “Training
Formats” of this manual for further explanation of the group process for Check In questions.
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The content of this section is focused on 4 tools that we believe are critical in the prevention of
sexual abuse. The first tool is “Consciousness,” and the main message is that when we are
conscious, we have an intention and our actions match. As you will see, the questions in the
section on Consciousness are just a way to connect people to some beginning intentions about
protecting children from child sexual abuse.

The main message in the second tool, “Choice,” is that our choices determine what happens to
children. If people are paying attention, they will see that any complaints they have about
protecting children are choices they make, rather than “the truth.” They will discover that what
they choose, including their feelings, has a direct impact on what they experience. Your job is
to cause them to choose something, not to judge the choices they ultimately make. Do not
mistake the difference. The Check In questions in this section are simple and will facilitate this.

People may want to engage in discussion, do we really have choice? You may hear
guestions such as, "Does an infant or child have choice about being abused?" or "Can
parents really control/choose what happens to their child?" People may even be feeling
argumentative or challenging. The answer to these questions is basically, "Not always."
This is really an existential or spiritual question for each person to answer in his or her
own way, and you can remind them of that. Always bring the group back to the intended
message that adults have a choice to make about whether or not they are going to
protect children from child sexual abuse, which occurs all too often. You are really just
asking them to choose. All the rest, in this context, is a distraction.

For the third tool, “Personal Power,” the main message is that trusting ourselves and taking
action gives us personal power. The Check In questions in this section help people to see that
they have a lot of choice about how they think and feel about themselves, and that they can
decide to trust themselves during the training.

The message of the fourth tool, "Relentless Compassion," is that we are all connected.
Because we are all connected, our well-being is inextricable from the well-being of others.
When we appreciate the truth of this we become insistent that human beings become
accountable for their impact on each other. Said very simply: the human connection is the
compassion part; the insistence on accountability is the relentless part. The Check In questions
are intended to engage people in thinking about this new kind of compassion. There are no
right or wrong answers.
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THE 7 STEPS TO PROTECTING OUR CHILDREN
Step One

The main message of Step One is to know the facts and understand the risks. In the video,
survivors talk about what they actually experienced as children. Some adults may find this
upsetting or offensive. As a Facilitator you must be able to convey that you understand how
difficult this is to hear. Be empathic. However, don't allow yourself to be separated from your
leadership intentions by a participant’s upset.

The citations for statistics presented in Step One can be found on the Darkness to Light
website, www.darkness2light.org, and at the end of the workbook. You will also find on
the Darkness to Light Facilitator website, a list of references that have been categorized
according to the statistic to which they correspond.

Step Two

Eliminating one-adult/one-child situations to greatly reduce the incidence of child sexual abuse
is the main message. This chapter also addresses the need to supervise older youth who
provide care for smaller children.

This step focuses a great deal on organizational policy. During the discussion period,
you may want to refer to the applicable section in the organization’s policies.

Participants will suggest numerous scenarios in which one-adult/one-child situations are
difficult to eliminate entirely, or even undesirable to eliminate because the one-to-one
time is so valuable. This is a good time to remind participants that, None of the 7 Steps
is meant to be used exclusively. If adults have educated children about their bodies,
about sexual abuse, and about a “no secrets” policy, if they have talked with an adult
who is taking the child on a one-to-one about the child’s boundaries, if they specifically
ask the child after the event if there was any uncomfortable touching, and follow the
other steps, it might be healthy that the one- adult/one-child time be allowed to occur.
Adults need to be bold in executing the other Steps, which are just as critical to
preventing sexual abuse as eliminating one-adult/one-child situations.

Step Three
Step Three focuses on talking about child sexual abuse with children and other adults and gives
very specific strategies for doing so.

Step Four

Step Four teaches us to stay alert and act on suspicions or intuitive feelings. It reviews potential
signs of sexual abuse and asks participants to identify any children in their care that are
exhibiting any of the potential signs.

Be aware. The workbook clearly says potential signs. Children displaying these signs
are not to be assumed to be sexually abused. In the event that a participant approaches
you or talks in the group about a child demonstrating signs, you should suggest that he
or she contact the local Children’s Advocacy Center, just as is suggested in the
workbook. It is not your job to ascertain whether or not a child has been sexually

www.darkness2light.org (



abused. Itis your job to support the participant in making the call, so that a professional
can assess the situation, and potentially the child.

Step Five

Step Five encourages participants to make a plan. It teaches them how to react to a disclosure
of child sexual abuse, not only in terms of specific actions to be taken, but also in their
demeanor and what they say to the child. “I believe you” is the best response.

Step Five also directly addresses that there may be people in the training who have
sexual abuse occurring in their own homes. Be aware that this section may drive up
emotions, questions, or resistance. You will learn during the Facilitator Workshop how
to respond to some of these possibilities.

The workbook outlines that there are variations state-to-state in who should receive
reports of sexual abuse, law enforcement or Child Protective Services. The video does
not cover this, but the workbook contains a section in Step Five that educates about
reporting laws.

Be sure you know the reporting law in your state. This can be determined by going to
the Darkness to Light website, www.darkness2light.org. Click on “Get Help,” then click
on “Reporting Abuse,” then click on the first link under “Know the legal requirements for
reporting,” and then on “State statutes” and follow the steps.

Step Six

Acting on suspicions and honoring intuition is the central message of Step Six. The workbook
lists several resources that adults can use to help them determine whether they need to make a
report. The video does not list these resources during Step Six, but the workbook does.

Step Seven

Step Seven enthusiastically asks participants to get involved and offers numerous opportunities
for participants to do their part in resolving child sexual abuse. The training returns to the
concept of individual choice and the power it has to shift whole communities. This Step also
encourages survivors to break the cycle of silence by speaking out and engaging their own
healing. This Step is a call to action for everyone.

Living With Purpose

This section is a message of choice, a message of purpose, and a message of active hope for
anyone touched by child sexual abuse. Human beings are heroic. Wholeness comes about
through a conscious choice to move through pain for a higher collective purpose. It offers a new
possibility for survivors and for anyone who must find their way through the complexities of child
sexual abuse.
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Facilitators and Facilitation
STEWARDS OF CHILDREN QUESTIONS FOR GUIDED
DISCUSSION

The ability to ask questions is an important skill of the facilitator. The purpose of the
guestions/discussion time in Stewards is to:

increase comprehension

monitor and evaluate the group's level of perception;

help guide the group, i.e. when the group doesn't understand something, additional
guestions may cover more territory in areas that require assistance;

focus the group's attention on the relevant topic.

How to Facilitate the "Question-Answer" Discussion Time in Stewards

Facilitators are not teachers in the traditional sense; their role is rather to facilitate the

process of learning by the participants, to be an intermediary between new knowledge, fresh
ideas and the group. The responsibility of a facilitator is to build a relationship with the group
participants. To this end, while working with the group, the facilitator should demonstrate in
practice her/his belief in the principles of Stewards. In cases of trainings of 3 hours or more, it is
recommended that facilitators work in pairs - as a training team.

It is important to be tolerant and recognize the right of each person to his or her own opinion,
even when it is different than that of the rest of the group. Therefore, no matter what thought or
idea is expressed, the facilitator should thank the participant for her remark and note that it is
valued as the individual opinion of that person (unless they are violating one of the rules which
the group has agreed upon, are not addressing the specific topic being discussed or if they are
insulting someone). The facilitator should stress that there may be many correct answers to a
given question. Remember, constructive resistance is an opportunity!

If the participant asks the facilitator a question, the latter should thank the participant, mention
that the question is important/interesting and pass it on to the group to answer (e.g. "Thank
you. This is an interesting question. Who wants to answer it?"). Only after everyone else has
presented his or her opinions, the facilitator may then respond. This approach offers a triple
advantage: 1) if the facilitator does not know the answer, someone from the group may provide
it; 2) the facilitator gains time to think the question over; and 3) when the facilitator provides the
answer as an equal group member, he/she does not suppress other opinions, demonstrates
tolerance in practice, and shows respect and attention to different views of the issue.

The facilitators should avoid arguments during guided discussions. An argument in the group is
not advisable unless it is limited in time and guided by the carefully selected questions (or
analysis of the given situation). In case of an argument or heated discussion between two
participants, the facilitator should thank them for their contributions and ask the rest of the group
to give their opinion on the subject in question.
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Facilitators should avoid answering questions when they are not sure of the answer. It is wise
to redirect such questions to the group and summarize the results of the discussion at the end.
Another option is to let the participants know that the facilitator will find out the answer and will
return to the question later in training. Facilitators should tailor questions to local conditions and
needs.

When someone dominates a discussion - the other participants hold back their
ideas. Participants get bored and it becomes more about that person and less about Step 3 —
“Talk about it in community with other adults”. The following are some suggestions for dealing
with participants who dominate discussions:

Avoid discouraging the excessive talker. Instead, encourage the others to participate
more.

Go around the group, giving each participant a turn to talk.

Impose time limits on participants.

Interrupt the person with a question directed to someone else.

Formulate questions that require only a "yes" or "no" answer and don't allow for long
discourses.

Acknowledge the comment and involve others: "Alex, that was an interesting insight.
Lilia, what are your views on this issue?"

Before the meeting or during a break, enlist the help of the excessive talker in
encouraging the silent participants to participate.

If one participant talks too frequently and for too long, thank this person for his/her
contribution and remind him/her that it is imperative to hear the views of all the
participants. It might be useful to refer to the rule agreed to earlier "Speak briefly and to
the point". That is why the facilitator is asking for the opinion of those who have not yet
spoken.

On the other hand, encouraging the silent participants to talk will help ensure a much more
inclusive training process. Also it will set a model for equal participation from everyone.

The following are some suggestions for dealing with participants who don't participate:

Direct questions to the silent participant. Ask questions related to the silent participant's
areas of expertise and interest.

Ask the silent participant to react to someone else's statement.

Ask everyone to take turns to make a “closed-question” (ie. yes or no) response.
Reinforce comments from the silent participant (without appearing to be patronizing).
Before the meeting or during a break, talk to the silent participant. Emphasize the
importance of her or his participation and collaboratively work out strategies to
increasing the level of participation.

Adapted from Tips for Facilitators, Workshops by Thiagi, Inc.,
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Training Formats

Stewards of Children is a very powerful curriculum when the workbook and video are used in
combination, and as an Authorized Facilitator, you are required to use both during trainings.

The following explains why:
- People learn better with repetition and variety of presentation.

The video provides the faces and the stories of survivors in a way that the workbook
cannot, and thus it sensitizes people in a lasting way.
The workbook provides a great deal of information and resources in a bound, written
format so that adults have the ability to return to the book when they need to respond to
the issue of child sexual abuse. The workbook provides the actions/answers necessary
to facilitate change in protective behaviors.
Although the workbook is written at an 8th grade reading level, some participants may
have difficulty with some of the terminology and concepts. The videotape provides
support for understanding the more complex ideas.
Participants’ answers to the Check-In questions in the workbook ultimately become the
individual's personal plan for preventing and responding to child sexual abuse. Having
this plan cohesively woven into the flow of their workbooks gives adults a powerful
reference.
Watching the video as a group and discussing some of the Check In questions provides
a community experience. Having the workbook allows for people to also explore their
feelings and plans privately. Participants need both experiences to be empowered and
effective.
Behavior changes happen as a result of active participation. The Check In questions
facilitate new behavior because participants have to plan actively for their response to
sexual abuse. Community interaction during the film creates the behavior change of
talking about sexual abuse with other adults.

FORMAT #1

One 3-hour Training (Can be 2 or 2.5 hours with no  break, pre-post tests, and
shortened discussion times)

Participants receive the workbook at the time of the community training. The format includes
video, individual work in the workbook and community discussion. The Facilitator also answers
participants’ questions as part of the group discussion. At the end of the training participants
are CALLED TO ACTION!

FORMAT #2

Multiple Sessions

Flexible scheduling is available to meet the needs of specific groups and organizations. The
facilitator may schedule these modules at any interval, using all of the video, directing
participants to their workbooks during the training, discussion via the Discussion Questions and
a conclusion.

While flexibility in format is permitted, for those needing time frames that are not realistically
achieved, it may be more prudent to direct the organization to the online Stewards.
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Facilitator Checklist _-FORMAT #1

SET-UP PRE-TRAINING
TV or Projector & Projector Screen Prepare yourself mentally and
VCR or DVD Player physically for the training
Video Tape/DVD Know your intentions as a leader
Workbooks Read thoroughly through workbook
7 Steps booklets Watch video ahead of time
Pens or Pencils Complete all Check In questions and
Nametags & Markers be sure you understand them for group
Dry-erase board or flip chart (opt.) discussion
Know exactly how your audio-visual Prepare C_o_m munity Resource Guide
equipment works. Conduct a dry-run to be Ser_1d participants a Ie_ztter or other
sure. Arrive at least 45 minutes before the notice aboutt training including
o ; procedure, content, and length
training to make sure that equipment works.

TRAINING AGENDA FOR FORMAT #1 — One Session
Introduce yourself and tell participants: (5 mins)
The training is Darkness to Light's Stewards of Children: Adults Protecting Children from
Sexual Abuse and you've been trained by Darkness to Light to lead it.
You understand that the topic of child sexual abuse is difficult and personal for many. Let
them know that should anyone become upset and need to speak with a trained
counselor, you have contact information for them.
The format of training — Part 1 of film, work in the workbooks, group discussion, Part 2 of
film, work in their workbooks. group discussion, 10 min break (optional), Part 3 of film,
work in their workbooks, group discussion, evaluations (optional).
One of the major purposes of the training is community discussion and involvement.
The completion of all Check In questions in the workbook is essential to gaining a
personal prevention and response plan and should be done at home after training.
Introduce participants (optional — dependent upon group, time, etc.)
Start the training video: All times are approx., but close, and must be adhered to for completion
of training on time:

Start film and stop at the end of Step 1 (30 mins)

Ask participants to work in their workbooks on their own for a few minutes (5 mins)
Lead a discussion of the 1* set of Check In questions on page 74 (15 mins)
Restart film and stop at the end of Step 3 (25 mins)

Ask participants to work in their workbooks (5 mins)

Lead a discussion of the 2" set of Check In questions on page 74 (15 mins)

Allow a 10 minute break (optional)

Restart the film and run until completion (25 mins)

Have patrticipants work in their workbooks (5 mins)

Lead a discussion of the 3" set of Check In questions on page 74 (15 mins)

Answer all other questions to the best of your ability.

At the end of the training, pass out the resource guide and ask for your CALL TO
ACTION! Thank them for attending and remind to complete their workbook. Pass out
evaluations (5 mins)
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Facilitator Checklist

-FORMAT #2

SET-UP

TV or Projector & Projector Screen
VCR or DVD Player

Video Tape/DVD

Workbooks

7 Steps booklets

Pens or Pencils

Nametags & Markers

Dry-erase board or flip chart (opt.)

Know exactly how your audio-visual
equipment works. Conduct a dry-run to be
sure. Arrive at least 45 minutes before the
training to make sure that equipment works.

PRE-TRAINING

Prepare yourself mentally and
physically for the training

Know your intentions as a leader
Read thoroughly through workbook
Watch video ahead of time
Complete all Check In questions and
be sure you understand them for group
discussion

Prepare the Community Resource
Guide

Send participants a letter or other
notice about training including
procedure, content, and length

TRAINING AGENDA FOR FORMAT #2 — Multiple Sessions

START 15T SESSION —

Introduce yourself and tell participants: Same as for FORMAT # 1 (5 mins)

Start the training video: All times are approx., but close, and must be adhered to for completion

of training on time

Start film and stop at the end of Step 1 (30 mins)

Ask participants to work in their workbooks on their own for a few minutes (3 mins)
Lead a discussion of the 1* set of Check In questions on page 74 (10 mins)
Restart film and stop at the end of Step 3 (25 mins)

Ask participants to work in their workbooks (3 mins)

Lead a discussion of the 2" set of Check In questions on page 74 (10 mins)

Ask participants to read the workbook and answer the check-in questions for homework.

START 2nd SESSION -

Review information from 1% session. Facilitate discussions of questions not reviewed last

session (25 mins)

Start film for Steps 4 — 7 and Purpose (25 mins)

Have participants work in workbooks for any questions not completed (10 mins)

Lead discussion on #3 Check In questions on page 74 (20 mins)

At the end of the training, pass out the resource guide and ask for your CALL TO
ACTION! Thank them for attending. Encourage to finish their workbooks and pass out
evaluations if you are doing them (5 mins)
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The Introduction

A 2.5 hour format allows for about a 5 — 7 minute introduction.

At the beginning of the training:

Introduce yourself by name and tell participants that you have been trained by Darkness
to Light to facilitate the training.

Housekeeping issues: ask participants to turn off cell phones. Point out the location of
the restrooms. If you locate the beverages and snacks outside of the training room it
“allows for” an easy “escape” for participants that find a part of the training to be
emotionally difficult.

Acknowledge that the topic of sexual abuse is difficult and often personal for many
people. Given the prevalence statistics, it stands to reason that there are participants in
the training who have experienced sexual abuse either directly or indirectly.

Let everyone know that should anyone become upset or need to talk with a trained
counselor, you will provide contact information for them. If possible, have a trained
counselor available at the training.

Tell participants that they are receiving a Stewards of Children workbook which follows
along with the video, a 7 Steps to Protecting our Children booklet, and a list of
community resources which will help them develop their personal prevention plan.

Tell participants the format of the training: we will watch a video made up of adult
survivors and experts in the field, as well as, some concerned adults, that we will break
from the video at three points, asking them to work in their workbooks for a few minutes,
and then participate in discussions. These discussions are active and that one of its
most important aspects is community involvement. Tell participants they will have a 10
minute break after the second set of Check In questions if you are facilitating Format #1,
3 hour training

Tell participants that there are no wrong answers to the Check In questions.

Tell participants that during the discussion periods, you want them to share in a
streamlined fashion. Tell them directly that this means sticking to the question being
asked and avoiding any long and/or personal stories.

If you intend to evaluate the training using pre- and post-training assessments, at this
time you would hand out your pre-training evaluation survey.

You may wish, if you have time, to start the discussion off by asking a pre-training
guestion, “What are you intentions for children? All of you are here because you are
passionate about working with and protecting children, so what are some of your hopes,
dreams, and wishes for them?” After taking several answers, ask participants to think
about those intentions they have for children whether they shared them aloud or not
while they go through the training.

Press play to the VHS or DVD to start the training.

Remember, we do not share our own personal stories of CSA if we are survivors.
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SAMPLE STEWARDS OF CHILDREN INTRODUCTION

“I'd like to welcome everyone to the Stewards of Children training, being sponsored today by the
Child Advocacy Center and Keller-Williams. My name is Mary Contrary and | am an authorized
facilitator by Darkness to Light.

Just a few housekeeping issues:
- please turn off your cell phones or place them on buzz.
The restrooms are located across the hall, men on the left, women on the right.
We do have some light snacks and beverages located outside of the room in the hallway
and please feel free to use restrooms and get a snack for your needs as we will not be
having a break this morning.

Now, the topic of Child Sexual Abuse is often a difficult topic for most of us, and given the
statistics and prevalence, there are probably many of us in the room with some sort of personal
connection to CSA — a friend or a family member, or even yourself. If any of you become upset
or feel a need to speak with someone, please just let me know after the training — we do have
trained counselors here on staff or | can give you a contact number.

We've passed out your training kit — which consists of a workbook and a 7 Steps and these will
help serve you as your own personal prevention plan. Also, we've passed out a Community
Resource Guide and on this you will find several resources, both local, state and national,
should you be interested in more information.

The format of the training for this morning will be - we will watch the first part of the video —
which is made up of adult survivors and experts in the field of CSA, mental health, law
enforcement, etc, as well as, some concerned adults, work in our workbooks for a few minutes
and then have some time for discussion. We’'ll do that 3 times and then have our conclusions
and have you finished on time.

During our discussions times, | want to say that there are no right or wrong answers and that
your questions are welcomed. | also do ask that you try to keep to the questions and on topic,
that you share in a streamlined fashion and that you don’t share any personal stories. We really
have such a brief time together, and | want everyone to be able to participate who would like to
participate — and as we are discussing a topic that is certainly associated with boundary issues,
| really want to stick to our boundaries and end the training by the time it's supposed to end.

Ok, then if there are no questions, I'll start the video. If you would like, you can open your
workbooks and follow along with the video.”
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Facilitating Discussion Questions

At each Check In Point, stop the video and ask participants to work in a specific section of their
workbooks for a few minutes on their own. This allows them time to process the video and
facilitates discussion. Share that they will not answer all of the questions on those pages and
we’ll be asking them to complete at home that evening/weekend.

After they have had a few minutes of working alone, offer the discussion questions. Allow
several people to respond to each question, but limit the discussion to 15-20 minutes unless the
organization for which you are providing the training has agreed to a longer training period.

Keep the discussion contained to the question at hand. Page numbers correspond to
pages in the Stewards of Children workbook. Ask participants to listen to others’

Customizing the Facilitated Discussion*

If you have a heterogeneous group comprised of many different organizations and groups,
please utilize the questions as outlined. When providing Stewards of Children for a
homogeneous group (all teachers, child care workers, etc.) you may wish to tailor the questions
for the group.

Please use the same basic question as stated, however, tailor it to the audience:
Example, Check In #1/Question #2

“As teachers, how do you see the tool of Choice (personal power, etc.) as an important
foundation tool for you in the prevention of CSA?

You may customize the questions by utilizing terms/verbiage that is more in sync with
that organization.

Please do NOT change these questions to completely different questions that may lead
to discussions of blame/shame or sensationalism. These questions serve multiple
purposes in the repetition of materials covered.

For further customization, such as an organization that wishes more "practice" at
determining/reporting scenarios, more information on grooming, etc. - please offer these
organizations an ADDITIONAL training before or after the Stewards training. The
Stewards of Children training is meant to be offered "as is" in the allotted time frames.
This is how the training is evaluated and in order for Facilitators to claim our research as
"proven, effective, and evidenced-based" for their own, it needs to be facilitated in this
manner.

We ENCOURAGE Facilitators to offer additional training to organizations.
*Darkness to Light is available to help any facilitator customize the training - please contact us!

answers and “take or steal” answers they like and place in their workbook.
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In addition, remember the following:

Train—the-Trainer best practices suggest that a group size of 12 — 20 participants is best.
Sometimes you may wish to agree to a larger/smaller group.

No matter the size of the group — please do not utilize “small group discussion” for
the discussion time.  Misinformation, miscommunications, and individuals can
monopolize these groups — and usually do!

Know what each Check In question is asking. Use the Facilitator Workshop to get clear
about what each question means.

Include everyone that wants to be included in the discussion. If you notice that only a
handful of people are participating, ask, "Does anyone else have some ideas about this
guestion?" You might find that some participants who have some great contributions are
just holding back.

Use body language to encourage those who are not participating to contribute and to
discourage those who are patrticipating too much to allow others to contribute. For
example, avoid eye contact with a person who is contributing too much. Make eye
contact with a person who has contributed little.

In the group discussion after the film, encourage people to ask questions about any
Check In question with which they struggled. Chances are other participants will have
some good ideas.

Do your absolute best to stay within the timeframes you have pre-planned. When
discussing child sexual abuse, it is important to be aware of boundaries, even
boundaries around time.

Be sure not to tell long, involved stories yourself.
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Discussion Questions

AT CHECK IN #1 (COMPLETION OF STEP 1):

STOP THE VIDEO AND ASK PARTICIPANTS TO WORK IN THEIR WORKBOOKS
FOR A FEW MINUTES (PGS 5 — 14) ON THEIR OWN.

1.
2.

Do you think the training is important, and why do you think so?

Let’s talk about the 4 tools that are mentioned at the beginning of the video. Can
someone recall those tools for us? Why do you think each is an important
foundation for training in sexual abuse prevention? (pg. 9)*

Who are the children in your life for whom you have responsibility or whom you
would like to protect? (pg. 12)

Think about the facts in the video. Were any of these facts surprising? Which
ones? Do any of these facts in particular stick out to you? (pg. 12)*

When you think about all of the effects that sexual abuse causes, what difference
could it make in children’s lives that we take steps to prevent child sexual abuse?
What difference could it make for society as a whole? (pg. 14)*

At Check In #2 (Completion of Step 3):

Stop the video and have participants work in their workbooks for a few minutes (pgs 15
— 23) on their own.

1.

What types of policies exist in the youth-serving organizations in your
community? (Or, “in your organization” if you are doing training within a specific
organization.) What changes need to occur with regard to these policies? (pg.
16)*

What needs to happen in your community or within your organization for these
changes to occur? (pg. 17)

What personal fears or barriers do you need to overcome to address the one-
adult/one-child situations in your communities? (pg. 18)*

4. How would you tell a child about the value and privacy of his/her body? (pg. 21)

How would you explain to a child what sexual abuse is and what you want the
child to do should it occur. (People may have different explanations for different

age groups.) (pg. 22)*
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AT CHECK IN #3 (END OF VIDEO):

Stop the video and have participants work in their workbooks for a few minutes (page
24 — end) on their own.

1. Name some signs of sexual abuse that you remember from the film. How would

you ask a child about these signs in a way that fosters open communication? (pg.
25)*

2. When a child discloses sexual abuse to you, what are the most important
elements in talking to him/her about it? (This question facilitates discussion
about balancing the importance of keeping a child talking once a disclosure has
been made and making sure not to ask leading questions that have the potential
to taint testimony and undermine prosecution of offenders.) (pg. 28)*

3. What fears do you have of acting on suspicions of child sexual abuse? (pg. 31)*

4. What actions can you take in your community to protect children from sexual
abuse? In other words, what are the next steps? (pg. 33)*

* Questions marked with an asterisk are considered "key" questions and should be
discussed in every session.
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The Conclusion

Ask participants the last check-in question about their next steps and ask for your
CALL TO ACTION. Reiterate that protection requires action and that the purpose
of them being there today is to not just absorb the information but to use it in
protecting children. Remember to come prepared with your plans for a call to
action — volunteers, financial, join a community coalition, etc., AND, to give their 7
Steps booklet to someone!

Encourage participants to complete their workbooks that evening or
weekend or as soon as possible.  Remind them to refer back to it from time to
time — that it has great resources and provides a great “road map”.

There may be an opportunity to schedule another Stewards training by asking if
anyone knows of other organizations or groups that would benefit from the training.
Ask them if they will help you contact them and get the training scheduled.

Thank everyone for coming. “If anyone has any specific questions that you might
like to ask me after the training, I'll be around for 10 minutes or so. Please take
some time to complete the evaluation(s) that I'm passing out — thank you again for
coming.” Pass out the Community Resources Guide.

If you intend to evaluate the training, at this time you would hand out your post-
training evaluation, program evaluation, and/or retrospective survey.

Once evaluations are completed and turned in, pass out their personalized
Stewards of Children training certificates of attendance (found at the FAC
Resources page — under Continuing Educations).

It is important that you take extra time, about 10 minutes if possible, to stay after to
answer questions. There may be a survivor in the group or a parent/guardian of a
child who is being abused wishing to talk at the end in confidence.
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EVALUATING
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Program Evaluation

For grants, other funding opportunities, and often for the Board of Directors for an organization,
the evaluation of an implemented program may be necessary.

In addition to information about the evaluation of Stewards of Children that Darkness to Light
has completed, we also provide you with several tools to accomplish your own evaluation.

Pre-Post Training Evaluation : The goal of this type of evaluation is to determine whether
knowledge and attitudes, as well as preventive behaviors, change as a result of taking the
Stewards of Children training.
For this type of evaluation, you use the Pre-Training and Post-Training
Assessments. Alternate forms are available for each. (Can be found at
www.darkness2light.org/prevention/facilitator/login.asp)
All participants receive a pre-training assessment and all participants receive a
post-training assessment. You should “counterbalance” the pre-training and post-
training forms. In other words, half of the participants should complete Pre-
Training A and half should complete Pre-Training B. For those who receive Pre-
Training A, Post-Training B should be completed, and for those who receive Pre-
Training B, Post-Training A should be completed.
You can get really fancy and design a more scientifically rigorous approach. In
this case, some participants would only receive the pre-training, some would
receive both, and some would only receive the post-training. To utilize this type
of design, you really need to know what you're doing or should hire a consultant
to help you.

Retrospective Survey : The goal is the same - to measure changes in knowledge, attitudes,
and preventive behaviors. The assessment is more abbreviated and all data are collected
after the training. Therefore, the survey takes less time. The validity is compromised,
though, because participants predict what they believed and felt before the training after
they have already completed it. However, this is a great “quick and dirty” evaluation if your
purpose is to have a general understanding of the impact of training, and you are not so
concerned about scientific rigor.

For this type of evaluation, you use the retrospective assessment found at

www.darkness2light.org/prevention/facilitators/login.asp.

At the end of training, you have participants complete the assessment using the

instructions printed on the form.

Program Evaluation : The goal of this evaluation is to give participants an opportunity to
provide feedback on the Stewards program and on you as a facilitator. Use the Program
Evaluation survey on the facilitator website.

Darkness to Light staff provides fee-based consultation on program evaluation, including data
entry and analysis. Email Stewards@D2L.org for more information and for rates.

Authorized Facilitators may also learn more about program evaluation by participating in the
Advanced Facilitator Workshop entitled “Funding and Program Evaluation.” This course is
offered quarterly as a “live” course and as a web-based course. Course dates can be found in
the monthly newsletter.
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Reporting of Stewards Training
Completions

We do not require that facilitators report each individual who has been trained, but we do ask
that facilitators report basic information about training that has been completed.

The reports can be made online at: www.surveymonkey.com/s.asp?u=518671915603

You will be asked to enter:

the date of your training

the location of your training

the type of organization participating
the number of individuals trained

the number of males and females

an estimate of the ethnic/racial makeup

ogrwNE

These reports should be made after every training. Darkness to Light will use the information to
keep track of the impact of the Stewards program.
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Taking Care of Yourself

As you can already guess, facilitating training about child sexual abuse is no small feat! You
are literally uprooting generations of denial, shame and secrecy. You are imparting a lot of new
information and you are causing people to engage in discussions they might find really
uncomfortable. And you are doing this all at once! It is of the utmost importance that you honor
the energy it takes to do this and take care of yourself before, during and after the training.

Forget the diet! Eat a good meal before the training session. Sugary carbohydrates
can cause an energy crash. Protein and whole grains will keep you going.

Water improves your brain function and literally carries your life force. Drink LOTS of
water before, during and after the training. While you're at it, you may want to take it
on as something that supports your leadership all the time!

Get adequate rest the night before the training. You want to have all of your energy
on board.

Don't schedule yourself into a time-crunch the day of the training. This is an
important demand on your time. Don't treat it as something you just cram in!

Get support. Tell a friend or colleague that you are leading the training and share
any fears you have. Share your intentions as a leader with that person so that you
have a witness for your intended success. Ask your friend to be available to talk with
you afterward so that you have someone with whom to share. Also, have a therapist
on hand to support you with the aftereffects in your community. (See Section 7.)

Arrive at the training site at least 30 minutes ahead so that you can handle any last
minute set-up issues without being stressed.

Review your intentions as a leader daily, but especially just before the training. Your
intentions will anchor you and give you a reference for all your choices throughout
the training. We've seen leaders write their intentions and post them at their desk,
on the mirror, on their refrigerator... Any place you spend time in a daily way. Make
your intentions an active part of who you are, everyday.

Remember that we appreciate you!
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Policy and Procedure Guidelines
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Helpful Resources from the Nonprofit
Risk Management Center

Following are several publications from the Nonprofit Risk Management Center that we
recommend for those facilitators who would like to consult with organizations regarding
their risk management approach and child protection policies and procedures.

Facilitators may also participate in Darkness to Light's "Policies and Procedures
Advanced Training." This workshop is offered at least quarterly, either as an instructor-
led workshop or as a live web seminar. Information about the workshop can be found by
emailing Stewards@D2L.org. Information will also be sent to facilitators in the monthly
newsletter and listserv postings.

NONPROFIT RISK MANAGEMENT PUBLICATIONS

(Can be ordered at Darkness to Light's website)

The Staff Screening Tool Kit

A must for organizations that are struggling with the adequacy of the screening process
for staff and volunteers. Covers topics such as legal issues, record and reference
checks, selection criteria and position descriptions, recruitment and applications, and
interviews. Sample forms and templates included. Cost: $30.00

The Season of Hope: A Risk Management Guide for You th-Serving

Nonprofits

Developed for any program or organization serving youth to help with the creation and
implementation of policies and procedures. Includes information on training staff in area
such as differentiation of needs, skills, and abilities of children, identification of program-
inherent risks, protection of children from harm by employees, volunteers, peers, and
visitors, adherence to strategies to reduce risk from violence, injuries, and internet
access, and knowledge of how and to whom to report suspected abuse. Cost: $30.00

More than a Matter of Trust: Managing the Risks of Mentoring

For those organizations providing mentoring programs. Educates administration and all
staff on fundamental mentoring risk management, the legal liabilities, liability waivers,
and the 10 keys to mentoring risk management. Cost: $7.50

No Surprises: Harmonizing Risk and Reward in Volunt  eer

Management

Great for organizations with volunteer programs. A short guide on the risk
management, supervision, protection laws, insurance of volunteers of all ages. Cost:
$15.00
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Playing to Win: A Risk Management Guide for Nonprof it Sports and

Recreation Programs

Focused on the protection of everyone involved in any aspect of a youth sports
organization/association including athletes, coaches, and spectators. Covers topics
such as coach’s legal duties, consent and release forms, facility inspection, and staff
screening. Includes resources on sports and recreation management, federal and state
labor departments, and criminal background checks. Cost: $20.00

Managing Risk in Nonprofit Organizations: A Compreh ensive Guide
Four expert authors discuss the positives and negatives of risk-taking, including
identifying and prioritizing risk, selecting and implementing risk management
techniques, monitoring risk management, and recognizing competing concerns.
Includes resources, diagrams, and a glossary. Cost: $20.00

Managing Facility Risk: 10 Steps to Safety

The organization’s building needs protection too. Covers topics on duties if own, lease,
loan, or rent, physical and mental capabilities, meeting codes, selection of mission-
appropriate space, monitoring visitors, and limiting liability. Checklists and sample
forms included. Cost: $15.00

ONLINE TOOLS

Go to www.nonprofitrisk.org  to learn about two online tools:

My Risk Management Plan

Gives users an easy and affordable way to format policies for staff, funders, and
insurers to view. Provides users with a variety of policy templates to fit any organization
and takes users step by step through the development process to produce a custom
plan. Features allow users to follow prompts, adapt policy templates, automate name
insertion, share tasks with others, export final reports, and return at any time to update
or add a plan. Cost: $139.00 one-time licensing fee

Nonprofit CARES: Computer Assisted Risk Evaluation System
Easy-to-use risk management consultation at your fingertips. Includes question/answer
format, reports with recommendations for each organization, advice about risk
management strategies, reusability, and multiple user capability. Cost: $89.00
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The "Five C's" of Child Protection
Policy

CONSISTENCY

Policies and Procedures should apply to everyone, both staff and volunteers, current and new.
Risk assessment is a useful tool, i.e., staff/volunteers are placed in risk categories depending on
how much contact, particularly potential one-on-one contact, they will have with children. Those
who are high risk are subjected to all levels of screening (application, interviews, personal
references, and criminal background checks), whereas lower risk staff and volunteers may not
go through all levels of screening (e.g., they may not have criminal background checks). Once
the level of risk is identified, all individuals at that level should be subjected to the prescribed
screening process, no exceptions.

CONSULTATION

In the process of creating or refining child protection policy, an organization MUST consult with
(at least) its insurance company and an attorney.

CONFIDENTIALITY

Confidentiality is critical in the implementation of child protection policy. Staff and volunteers
should be guaranteed confidentiality in the screening process, including a guarantee that all
personal identifying information will be kept private. Those individuals who provide personal and
professional references for staff and volunteers should also be guaranteed confidentiality. If a
report of suspicious activity is made, the reporter, the alleged, and the child and his/her family
should be guaranteed absolute confidentiality. Once formal charges have been filed, the
organization may decide to inform parents and others that an incident has occurred. Unless the
alleged person’s name is in the public record, it is best to keep the name confidential.

COMPREHENSIVENESS

Policies and Procedures should incorporate the full range of tools available for creating safe
environments; use of a single tool (e.g., criminal background checks only) has the potential to
create an environment that is LESS safe.

COMMUNICATION

Simply creating a child protection policy is not enough. The expectations and specific policies
and procedures must be directly and effectively communicated to all adults who have access to
children. The Stewards of Children training offers an excellent opportunity to communicate the
specifics of policy.
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Policy and Procedure Guidelines
FOR ORGANIZATIONS THAT SERVE CHILDREN &
ADOLESCENTS

The goal of establishing organizational child protection policies and procedures is an important,
but complex endeavor. We provide here some general guidelines, a “checklist” in a sense, that
will get you started. As an organization prepares a child protection policy and proceeds through
its implementation, the staff should work closely with an attorney who can help them understand
and address all of the legal implications of such a policy.

An important acknowledgement is that organizations that serve youth are magnets for sexual
predators. Usually, such organizations tend to be trusting of any individual who desires to
contribute energy and talent to working with youth. Plus, they are typically in need of as many
staff members and volunteers as they can get! In fact, often, the administrative staff of youth-
serving organizations is hesitant to establish too many screening and supervision policies
because they are afraid of losing the staff and volunteers that they so desperately need. They
also have concerns about the amount of work that will be created by all of the new policies and
procedures.

If we are determined to protect children, however, shifts in organizational culture are essential.
Organizations must reach a level of comfort regarding the potential of losing staff and volunteers
due to what some may consider intrusive procedures. They also must get past the denial about
the potential for sexual abuse within their boundaries, as well as find the fortitude to face
guestions about whether new policies and procedures are an indication that sexual abuse has
actually already occurred within the organization. Fortunately, many organizations that have
made this shift have discovered, after a brief period of minor “upset,” that adults are very willing
to engage in whatever policies and procedures are necessary to protect children in their care.
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Creating a Child Sexual Abuse
Prevention Plan

WHAT SHOULD BE INCLUDED IN A SEXUAL ABUSE
PREVENTION PLAN?

AT LEAST:

Screening and supervision of employees
Policy regarding adult-child contact
Training of staff/volunteers

A clear plan for reporting suspected abuse

SCREENING OF EMPLOYEES/VOLUNTEERS

Many organizations make the mistake of assuming that screening is synonymous with criminal
background checks. Background checks are not an end-all. Because so few cases of sexual
abuse are reported, and even fewer prosecuted, the yield tends to be fairly low with background
checks. Therefore, organizations should make sure that criminal background checks are not the
core of child protection policy, since they alone are insufficient to protect children. On the other
hand, organizations should not minimize the importance of including criminal background
checks in the screening process. Many liability insurers require them. Furthermore, if an abuse
allegation occurs in an organization and criminal background checks have not been done, the
organization is exposed legally.

Probably the most positive perspective for any organization to have in the screening process is
to think in terms of selecting the best possible staff and volunteers to work with youth, rather
than thinking in terms of screening out potential perpetrators. In determining the specific
approach to selecting staff and volunteers, an organization should consider its mission and
make sure that the policies and procedures that are developed resonate with that mission.

An organization should also make sure that the entire screening process is incorporated into an
overall human resource policy that includes careful supervision of all staff and volunteers who
have responsibility for children and youth. Again, consultation with an attorney is essential in
this process.

Components of the Screening Process:

Written application: All organizations should have a written application for both paid staff
positions and unpaid volunteer positions. At minimum the application should have the following
information:

Name

Address and phone number

Social security number

Birth Date

Driver’s license number (if driving is involved)
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Question about criminal convictions (but keep in mind that research has shown more
than 50% of individuals misrepresent the truth on this question)

Previous involvement in similar organizations

Prior experience working with minors

5 year residential history and employment history

Educational background

Name/Contact information for 3 personal references

Name/Contact information for 3 professional references (if applying for staff position)

A statement about what is expected of adults who work with children in the organization might
also be included on the application. This statement should reflect the organizational mission.

Confidentiality of information on the application should be strictly maintained, especially
because the applicant’s social security number is recorded. The organization should establish a
regular and secure location for storage of all application material.

Personal Reference Checks: Personal references may be the most critical component of any
screening process, if they are done deliberately and carefully.

Define Acceptable References: On the application form, guidance about who constitutes
an acceptable reference should be given. The aim should be objective references about
the person’s ability to work effectively and safely with youth. Most organizations adopt
the policy that personal referents should not be close friends or family members. Most
importantly, referents who have actually observed the person working with children
and/or adolescents should be contacted. If the individual has worked for or volunteered
for a similar organization, you should talk to the supervisor there.

Liability Issues: Applicants should sign a liability release that includes permission for the
organization to conduct reference checks and that releases the organization from liability
regarding the references obtained. The release might also state that the organization
has permission to interview anyone deemed relevant to a decision about the applicant’s
suitability for working with youth, regardless of whether the person is listed as a
reference.

To protect those who provide references, a confidentiality clause should be signed by
the applicant. This clause should state clearly that the references are confidential and
that the applicant will not have access to any information provided by a referent.

All of these release statements and clauses should be reviewed by an attorney who
understands the employment law in the state where the organization is located. State
laws differ with regard to information that is permissible during employment or placement
decisions.

Content of Personal Reference Form: The personal reference form should include
guestions about the relationship between the referent and applicant, about situations in
which the referent has observed the applicant working with youth, about the applicant’s
ability to relate to children (and adults), and about any concerns the referent might have
regarding the applicant’s work with youth. The form should include the direct question,
“Would you feel comfortable having this person supervise activities with your own child?”
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Documentation of References: References should be documented in writing. If no
written response is received, follow-up phone calls should be made, but the
standardized form should be used to record the verbal responses.

Confidentiality of Reference Information: Information from personal references is
extremely sensitive, therefore confidentiality must be strictly maintained and staff with
access to it should be specifically informed about the consequences of sharing the
information with unauthorized individuals. Reference information should be stored in the
same secure location as the application is stored.

Personal Interview: Personal interviews are important tools for becoming better acquainted with
potential staff and volunteers. They provide the opportunity to gather specific, personal
information about the applicant, to establish initial rapport with the individual, to explore why the
individual wants to work with children and/or adolescents, and to develop “gut feelings” about
the applicant’s effectiveness in working with youth.

Content of Interview: The personal interview should include questions about the
applicant’s experience working with children and adolescents (including questions about
any challenges in working with children that the applicant has experienced), the
applicant’s beliefs about classroom management and disciplinary techniques, the
applicant’s preferred activities and hobbies, and the applicant’s interpersonal
relationships.

Criminal Background Checks: Background checks should be the last step in the screening
process. If the preceding steps are executed thoroughly, applicants who are unacceptable for
work with youth might be identified before the expense of a background check is incurred.

County criminal records checks: These are deemed by many to be the most accurate,
but they only include convictions from a limited geographic area. Therefore, if a person
has moved frequently, conducting this level of check might be difficult to accomplish.
Furthermore, information about where the applicant has lived depends on the applicant
providing accurate records.

State criminal records checks: These are usually fairly accessible to most organizations.
However, the accuracy and completeness of this level of criminal record check varies
widely across states.

National criminal records check: Although this level of criminal record check is often
desirable, especially with individuals who have moved frequently, they are more difficult
to do. Many national criminal records checks require fingerprints and are expensive. It
also tends to take several months to receive results. There are several services that will
do national checks, but they vary widely in accuracy. If a direct request is made to the
FBI to complete the check, accuracy is much higher. However, fingerprints are required
and many organizations do not have access to FBI checks.

Sexual Offender Regqistry: Organizations may go to the Darkness to Light website and
perform a sexual offender registry check at no charge. This check only includes
convictions for sexual offenses, so is considerably more limited than general criminal
records checks.
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When to do criminal background checks: Many organizations, usually for economical
reasons, limit criminal background checks to high risk situations (see below). Certainly
when an adult has the potential to be with youth in situations that are not monitored well,
a criminal background check is essential. Organizations should work with their liability
insurer and attorney on how broad the background check policy should be.

Confidentiality: Obviously, information about a person’s criminal history is sensitive and
should be handled with the same care as all other application information.

Screening/Supervision of Youth:

Age requirement: Every organization should set clear guidelines about the minimum age
requirement for working with youth in the organization. These guidelines should include the
required “age spread” as well. Many organizations use the rule that no person younger than 18
can have sole responsibility for children and adolescents (although many will allow adolescents
to work with children under adult supervision) and that the individual should be at least 5 years
older than members of the group being supervised.

Screening: Organizations should use the same steps in the screening process that are used
with adults, with the exception that criminal background checks are not possible because
juvenile records are sealed. Therefore, the application, references, and interview with youth
become critical components of screening.

Monitoring: Organizations should understand that youth-on-youth sexual abuse is the fastest
growing type of sexual abuse. Therefore, individuals under the age of 18 should be carefully
monitored and thoroughly trained about acceptable behavior when supervising children and
adolescents. Adults whom the youth is assisting should be charged with the responsibility for
ensuring that the youth adheres to policy.

Interpreting Information from Screening Process:

Interpreting all of the information obtained during a thorough screening process may be difficult.
Often, staff members develop “gut feelings” or “red flags” that signal to them that a person is
unacceptable for work with youth. Any organization that adopts a screening process aimed at
protecting children should work closely with an attorney to develop “response” policy, i.e., how
to use information in such a way that state employment or civil liberty laws are not violated.

Management of Information:

The management of all of the components of the screening process from a human resource
perspective, as well as with regard to the stacks of information received during the process can
be overwhelming. Organizations should anticipate that when policy is first implemented, the staff
members responsible for the implementation may need extra administrative support. Using
available tools, such as spreadsheet software, also makes the process more manageable.

For more information on screening process, purchase Staff Screening Tool Kit , a
publication of the Nonprofit Risk Management Center. You may purcha se the book at
www.darkness2light.org
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ADULT-CHILD CONTACT AND RATIO POLICY

Clear guidelines should be established for one-adult/one-child situations. Many organizations
strictly prohibit one-on-one time under any circumstances. However, for organizations that
address the needs of children and adolescents, one-on-one mentoring/tutoring/support is often
considered important to a child’s development. If this is the case for an organization, very
specific “rules” about such one-on-one time should be clearly articulated.

Risk Assessment: High and low risk situations in your organization should be clearly defined.
For example, a situation where one teacher is with a group of children in an open classroom
where other adults are walking in and out would be considered low risk. A situation where an
adult is alone with a child, driving from one activity to another, would be high risk.

Observable and Interruptible: Essentially, determination of risk has to do with the degree to
which situations are observable and interruptible. An adult can mentor a child privately by
finding a spot that is away from others, but that is still in an open area that is observable. For
example, an adult and child might sit at a picnic bench. Their conversation can be private under
this circumstance, but easily observed.

Many organizations carefully design physical space to permit observable and interruptible one-
on-one time. For example, windows are installed in all doors, even closets, and policy is
established that prohibits them from being covered.

Adult-Child Ratios: Most prudent is a policy that requires two adults to be present at all times
when children and adolescents are being supervised. Many organizations require that the two
adults not be family members. A helpful addition to this policy is that whenever groups of
children are being supervised, an extra adult should be available as a “floater” to stand in if one
of the two adults in a classroom or other situation must leave the area.

Special Circumstances: All organizations with child protection policy should carefully consider
policy for toileting/diapering, driving with youth, and overnight activities. Each organization is
unique; therefore generic policy is difficult to articulate. However, the clearer an organization is
about the acceptable way to handle these situations, the less likely an incident in which a child
is violated will occur.

TRAINING OF STAFF/VOLUNTEERS

A good child protection policy should require training that brings awareness about child sexual
abuse and shifts adult attitudes about whom is responsible for protecting children and what
actions might be taken to protect children. For this reason, Darkness to Light has developed the
Stewards of Children program. The program focuses on more than the mechanics of prevention
of sexual abuse (although those are included toa!); it calls adults into full consciousness and
action for the protection of children from sexual abuse.

In addition to consciousness training about sexual abuse prevention, staff who will administer
the child protection policy should be carefully trained on the nuts and bolts of that responsibility.

Also, in the policy regarding training, provisions should be made for frequency of “re-training.”

Many liability insurers recommend that staff/volunteers be re-trained and re-screened every 3
years.
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REPORTING POLICIES

Organizations should clearly articulate policy about how reports of suspected sexual abuse
should be made and processed. The policy should include specific information about to whom
an initial report is made, in what format, and expectations about how the process will unfold.
The policy should also be absolutely clear about the fact that staff should never investigate
allegations. Investigation should be left up to the proper authorities.

Processing:

Care should be taken to ensure that a report does not have the potential to be buried by a single
individual or group of individuals who may engage in overprotection of the organization or
individuals at the expense of a child’s safety. Two policies that reduce this possibility are to
require a group of individuals from different divisions of the organization to manage the
allegation and to report back to the person who makes the initial report regarding the status of
the allegation. This response team should NOT investigate the allegation — its job is to make
sure the report is made and to make decision for the organization on how to communicate what
has happened.

Management:

A report form will be necessary and should include the name and address of child and child’s
parents or other person’s responsible for child, the child’s age, the nature and extent of the
abuse, the alleged perpetrator, and other pertinent information.

Confidentiality:

It is essential to maintain confidentiality of written and oral reports in order to protect the
identities of the child, family, and alleged abuser who are the subject of the report. Knowledge of
the report should be restricted to a “need to know” basis and should include the reporter,
response team, and the investigative agency (child protective services and/or law enforcement).
When consulting with a child advocacy center or other community resources, disclosure of the
identities of the subjects of an abuse report is not necessary until a referral is made to services
by child protective services or other social service agency involved.

State child protection services or social service agencies must preserve the confidentiality of all
child abuse and neglect reports and records to protect the privacy rights of the child and of the
child's family except in certain limited circumstances.

Immunity

Under the Child Abuse Prevention and Treatment Act (CAPTA), any state that applies for
federal funding for issues of child abuse must have provisions for immunity from prosecution for
individuals who report suspicions of child abuse or neglect. Each state provides immunity from
civil and criminal liability for persons who make a good faith report of suspected abuse or
neglect.
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Relevant State Law:
The National Clearinghouse on Abuse and Neglect Information (www.nccanch.acf.hhs.gov) is
an excellent website for state law relevant to child abuse reporting.

Mandated Reporters: These are individuals who are mandated by law to report child abuse and
neglect. Each state has different laws so it's important for any organization or person that works
with children to know state mandated reporter law. Almost all states impose some sort of
penalty on individuals who fail to report reasonable suspicions of child abuse. In some states, all
citizens are mandated reporters; in other states, adults who hold certain positions are
specifically indicated as mandated reporters.

Reporting Hotlines: Many states have toll free hotlines where abuse can be reported. States
differ with regard to the agency to whom reports should be made. In most states, sexual abuse
within the family should be reported to Child Protective Services, and sexual abuse outside of
the family should be reported to law enforcement. Regardless, the agency that receives the call
will be able to direct the call to the appropriate place.

Status of Reports: In some states, reports can be made anonymously. If reports can be
anonymous and are made by phone, it is advisable to have a witness present when the report is
made so that the report can be verified. Reports that are made by an identified caller are more
likely to be processed.

Statutory Laws: Each state has its own statutory definition of child sexual abuse and these
should be described in organizational policy.

Statute of Limitations: This refers to the amount of time that can pass before a report is made.
Again, consult the Clearinghouse website for state-by-state information.
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What does it mean to be an Authorized
Facilitator?

Darkness to Light has equipped you with and trained you on the use of all the necessary tools to
implement the Stewards of Children program:

You have received a VHS and DVD copy of the training tape.

You have received a facilitator manual that describes the program, training and
promotional tools, and guidelines for implementing the program.

You have received a Stewards of Children workbook and 7 Steps booklet.
You have received access to promotional materials.
You have received access to evaluation tools.

You have received policy and procedure guidelines, plus policy samples and
other tools for policy and procedure development.

You have received membership in the Stewards of Children listserv.
You have received access to a Facilitator Discussion Forum
You will receive a monthly Facilitator Newsletter
If you leave your organization and wish to continue as an Authorized Facilitator,
please contact Darkness to Light for an Independent Agreement.
You meet basic requirements and have agreed to the following:

You are sponsored by an organization or have been accepted as an independent by
Darkness to Light.

You and a representative of the organization have signed a partnership agreement with
Darkness to Light, thus agreeing to the rights and limitations of an authorized facilitator.

You have completed an all-day facilitator workshop offered by Darkness to Light.

You have agreed that you will purchase training materials for each individual who
participates in any Stewards training that you offer. You understand that only authorized
facilitators are allowed to purchase training kits (you may designate a person in your
organization to place orders, but you must sign off on any order).

You are encouraged to train at the rate of at least 25 participants per quarter.

You have agreed to use the training tape and workbooks for each participant in every
training that you offer.

You have agreed to adhere to the training formats endorsed by Darkness to Light, and to
follow the discussion guidelines provided by Darkness to Light.

You have agreed that you will not incorporate the curricula of other programs into the
Stewards of Children training.

You understand that your authorization extends for as long as you are with your
organization and your status remains in good standing.
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You understand that should you decide not to implement the Stewards of Children
program, your authorization will be moved to an inactive status.

You understand that an inactive status may be changed back to an authorized
status upon completion of a web-based "re-authorization" course or attendance at a
Facilitator Workshop.

You understand that as a representative of Darkness to Light you must abide by all
copyright and trademark restrictions.

You understand that you are not allowed to train and authorize another individual to
conduct Stewards of Children trainings.

You understand that you are not permitted to provide access to the training tape, the
facilitator manual, the password-protected section of the Darkness to Light website, or
any other materials or tools which you have not been authorized to distribute.

You understand that in the promotion and implementation of the Stewards of Children
program, Darkness to Light should be given recognition as the "owner" of the program.
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Darkness to Light Staff Contact

Information
(843) 965-5444

Executive

Manages the day to day operation of the various departments of the organization and serves as
point contacts for Community Implementation and replication projects. Executive staff are
available for consultation to assist facilitators in the development of comprehensive community
prevention initiatives.

Programs, Products, & Service Department

Oversees the development, evaluation, and distribution of all child sexual abuse prevention
curricula and programs, answers questions regarding facilitators and facilitator workshops and
provides facilitator support. Processes all product orders and coordinates the details of
Facilitator Workshops, guidance in hosting workshops and registration paperwork.

Marketing Department

Responsible for creating new marketing opportunities for Stewards of Children, and are
available to support facilitator’s efforts in the field when trying to market the Stewards of
Children training program outside of the facilitator’'s organization. Serve as the point of contact
for any community interested in utilizing the Darkness to Light media in a co-branding
opportunity.

Technology Department

Manages all aspects of Information Technology in Darkness to Light, including Virtual Learning
Communities and Virtual Workshops that support the Stewards of Children program.

Development Department

Responsible for all aspects of fund-raising for Darkness to Light and serves as point of contact
for facilitators needing information regarding grant-writing opportunities.
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Facilitator's Webpage
PASSWORD PROTECTED CONTENT

How to Access Password Protected area:

Go to www.darkness2light.org.

Click on Prevention & Programs on the left hand side.

Underneath the Prevention category click on Stewards of Children and then Facilitator
Resources.

4. 1t will prompt you to enter a username and password. Make sure you type in all
lowercase letters. The username is facilitator and the password is stew@rds .

wN e

Here you will find tools and information useful for you as a facilitator. Main categories are as
follows: Darkness to Light, Facilitator Manual, Evaluation, Policy & Procedure, Continuing
Education, Grant Funding, Research Reports, Promotional Tools, and References.
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Authorized Facilitator Tools

AS AN AUTHORIZED FACILITATOR YOU HAVE
ACCESS TO THE FOLLOWING:

Listserv

Upon completion of the Facilitator Workshop, all Facilitators are automatically added to our
Facilitator Listserv. The Darkness to Light staff posts monthly messages to the listserv. These
messages will contain updates about training and other offerings especially for facilitators.
Unlike most listservs, when you select "reply," your response posts only to designated members
of the Darkness to Light staff. Therefore, you will not be inundated with messages about DVDs
not working, workbooks that need to be ordered, etc.!

Newsletter

Through the listserv, you will receive a monthly newsletter with articles about community
implementation of the Stewards of Children program, creative ideas that facilitators are using to
promote the program, updated information about tools for facilitators, and updates on Darkness
to Light staff and national efforts.

Discussion Forum

You will be invited as an Authorized Facilitator to subscribe to the Facilitator Discussion Forum.
This is an optional tool. The Discussion Forum is a virtual place where Facilitators communicate
with each other, share ideas and advice about promoting and implementing Stewards of
Children trainings, and create a community of support for the prevention of child sexual abuse.

Facilitator Manual

As we update the manual, we post new versions to the website. Check the date on your
Facilitator Manual to determine whether the website version is more updated.
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Promotional tools

Flyers that describe the program

Flyers about participation in the program

Flyers that address child sexual abuse as a risk management issue

Flyers that address the issue of Child Sexual Abuse in certain types of
organizations

A Power Point presentation that may be used when soliciting the participation of
organizations in a Stewards training (great for presentations to community
partners, boards of directors, and other decision makers)

Press release

Sample introduction letter to organizations

Sample letter for organizations that are considering the training
Template for Stewards training agreement

Informational “one pagers” regarding our initiatives with Higher Education,
Churches and National Youth-Serving Organizations

Informational 8 minute DVD download describes Stewards of Children

Evaluation tools

Overview of program evaluation

2 versions of a pre-training assessment
2 versions of a post-training assessment
A brief retrospective survey

A program evaluation survey

Several research reports

Child protection policy templates

Sample policies from different types of organizations
Sample forms for interviews, personal references, and applications

Additional Resources

Handout on normal sexual development
Grant template

Training Certificate template

Continuing Education application sample
Research Reports on CSA

Categorized Reference List
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Copyright Guidelines

No portions of this Facilitator Manual may be reproduced or distributed.

You may download and make copies of any document that is on the password-
protected section of the website.

If the document is labeled "template," you may add information to it and place your
organizational logo on it.

If the document is NOT labeled "template,” you must keep it intact, including the
Darkness to Light logo and copyright information.

All documents disseminated about any aspects of the program must give
attribution to Darkness to Light. If the documents have been produced by Darkness
to Light, they will have our logo and copyright. If they are produced by you, they
should identify the program as Darkness to Light's Stewards of Children program.
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